Reeves rejects NHS emergency funding for job cuts amid NHS restructuring controversy
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Chancellor Rachel Reeves has declined Health Secretary Wes Streeting’s request for an emergency £1 billion boost to the NHS budget intended to cover the costs of mass redundancies. This decision marks a significant setback for Streeting, who has been lobbying intensively within Whitehall for additional funds to support the planned job cuts involving around 18,000 personnel across England’s integrated care boards (ICBs).
Instead of an outright new allocation, the Treasury has permitted the Department of Health and Social Care (DHSC) to overspend its existing budget by roughly £1 billion in the current financial year. However, this arrangement carries the expectation that the DHSC’s funding will be reduced correspondingly in 2026-27, effectively meaning there is no net increase in spending over time.
The redundancy programme underpins a major organisational overhaul of the NHS in England, with the 42 integrated care boards tasked with slimming down their operations by roughly half their combined workforce of 25,000 staff. Originally planned for completion by the end of December, this process had stalled amid disputes over who should bear the cost of severance packages. The funding impasse also affects employees set to lose jobs as NHS England is set to be dissolved and merged with the DHSC by 2027.
NHS leadership last month outlined to ministers a need for an additional £3 billion this year, citing not only redundancy payouts but also industrial action by junior doctors and unexpected rises in drug prices. The Treasury reportedly offered a compromise: providing extra funds for redundancies if the DHSC absorbed the increased medication costs. However, negotiations broke down, as the financial burden of medicines has proved substantial.
Streeting is poised to formally announce the progression of the care board redundancy scheme at the NHS Providers annual conference in Manchester. He will present the job cuts, described as the elimination of “18,000 administrative posts”, as a key measure to reduce bureaucracy and cut NHS expenses by £1 billion annually by 2029, purportedly preserving frontline services.
While the DHSC has confirmed that “funding arrangements have been agreed with HM Treasury and will be from within the existing funding settlement,” it emphasised that investment in NHS frontline and support services will not be reduced. Jim Mackey, NHS England’s chief executive, welcomed the announcement, suggesting it will provide greater certainty for staff affected by the restructuring.
Nevertheless, the move has drawn criticism from unions representing NHS managers. Jon Restell from Managers in Partnership highlighted the distress caused by the government’s months of delay and expressed concern about job losses among staff with crucial digital and planning skills. He warned this could jeopardise continuing healthcare and other vital care board functions, undermining the government’s stated 10-year health strategy.
The broader context of this funding decision comes amid other fiscal pressures on public services. For example, the Metropolitan Police Commissioner Sir Mark Rowley recently clashed with Chancellor Reeves over police funding, warning that inadequate budgets would force difficult choices about which crimes to prioritise. Meanwhile, Reeves has announced a substantial £29 billion annual increase in the NHS budget in the wider spending review, aiming to deliver promised improvements in public services, though many voters feel that benefits are yet to materialise.
In summary, the government's approach to NHS redundancy funding reveals a tightening fiscal stance that balances immediate overspending against future budget reductions, reflecting wider pressures on public sector finances and sparking debate over the sustainability and impact of the ongoing NHS reforms.
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