Best Telematics for Construction Fleets: How Data Is Making Jobsites Safer

[image: ]
Shippers, site managers and brokers are increasingly turning to telematics and video analytics to cut accidents on construction sites and fleets, with Zurich North America rolling out a pilot that pairs GPS, in-cab video and onsite risk engineering to reduce claims and coach safer driving.
Essential Takeaways
Pilot scope: Zurich North America is running a telematics and video-based pilot with construction customers to capture GPS and in-cab video for coaching and underwriting insights.
Safety impact: Earlier video-jobsite pilots with Arrowsight cut workers’ compensation claim frequency by more than 50 percent on nine New York projects.
Integrated approach: Telematics data are being fed into underwriting, claims and Zurich Resilience Solutions risk engineering to create coordinated mitigation strategies.
Practical benefits: Real-time alerts, driver coaching and evidence for claims can reduce accidents, improve driver behaviour and lower premiums over time.
Data governance: Zurich is engaging brokers and insureds on responsible data use and governance as the programme expands.
Why fleets and jobsites are finally embracing telematics
Construction managers often describe the industry as noisy, busy and unpredictable; telematics brings a quieter, data-driven truth to the fore. According to Zurich North America, capturing vehicle GPS and video gives firms a factual record to coach drivers, defend claims and spot risky patterns before they cause injury. That in‑cab video is often the tipping point , you can see behaviours that otherwise get lost in anecdotes or memory.
The move follows broader adoption in other sectors where telematics already cut incident rates significantly. Zurich’s team says construction is ripe for the same gains because motor vehicle incidents have become a fast-growing source of workers’ compensation losses. If you operate vans or plant that regularly hit public roads, adding telematics is increasingly less about surveillance and more about safety.
What the Zurich pilot actually does for contractors
Zurich’s pilot asks participating customers to share fleet vehicle data, including GPS traces and video clips, so the insurer can combine that feed with underwriting and claims information. The idea is to close the loop: spot risky driving through analytics, deliver targeted coaching, then monitor whether behaviour improves. On the jobsite side, Zurich has been deploying Arrowsight video systems that monitor activity and flag unsafe conditions, with onsite risk engineers following up.
For firms, the result can be immediate and practical: fewer near misses, clearer claims evidence and smarter training. Managers reported calmer worksites and a sturdier sense that lessons learned in one crew can be shared across others. If you’re considering telematics, look for systems that prioritise easy data export and clear coaching dashboards so you actually act on the signals.
Evidence it works , the Arrowsight story and claim reductions
Zurich’s earlier pilot with Arrowsight across nine New York projects produced headline results: more than a 50 percent reduction in workers’ compensation claim frequency, the firm says. That’s a big number, and it underlines a simple truth , the visual context of incidents helps engineers change processes and behaviours in ways that paperwork can’t.
According to Zurich’s risk engineering leaders, safety on construction sites is an ecosystem: cameras, analytics, and on‑site coaching each play a part. Employers who combine those elements tend to see faster improvements than those who try one-off solutions. If you’re weighing investment, factor in both short-term reductions in incidents and longer-term cultural shifts toward safer working.
Choosing the right telematics and video setup for your fleet
Not every telematics solution is equal. For construction fleets, prioritise systems that handle rugged environments, integrate with existing fleet software, and offer clear driver-coaching tools. Look for GPS accuracy, night-time video clarity and an intuitive interface so foremen will actually use the data. Also check how the vendor anonymises or secures footage , privacy and governance matter, especially when sites include subcontractors.
Zurich’s rollout also stresses broker and insured engagement on responsible data use. That’s sensible: agree how long footage is kept, who can view it, and how it’ll be used in underwriting. These governance steps reduce resistance from crews and keep the programme focused on safety rather than punishment.
What this means for insurers, brokers and construction firms
Insurers are increasingly pivoting from pure financial transfer to active risk partners, and this telematics push is a clear example. Zurich is integrating telematics into underwriting, claims and risk engineering through its resilience unit, which helps create a coordinated response to common causes of loss. Brokers who can translate telematics insights into realistic, actionable steps for clients will become more valuable.
For contractors, the practical upside is clear: safer roads, fewer claims, and evidence to support better premiums. The modest cultural ask is cooperation , share data, accept coaching, and you’ll likely see improvements. As the technology matures, expect telematics to become a standard line item in risk management plans.
It's a small change that can make every commute and shift a bit safer.
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