Meghan’s alleged staff bullying deepens rift between William and Harry, reveals Robert Lacey
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The allegations surrounding Meghan Markle's treatment of staff at Kensington Palace have ignited a palpable tension within the royal family, particularly between Prince William and Prince Harry. As documented in Robert Lacey's compelling work, Battle of Brothers, the revelations regarding Meghan’s alleged conduct not only troubled William but also caused a significant rift between the brothers.
Reports suggest that concerns about Meghan's behaviour began circulating as early as 2017. Sources close to the situation have claimed that her management style was characterized by a barrage of early morning emails, sometimes sent around 5am, which overwhelmed staff. This allegedly resulted in a workplace environment that some described as "toxic," where colleagues felt anxious before meetings with the Duchess. Accusations of bullying reached such a severity that there was even mention of one staff member reportedly suffering from PTSD due to their experiences.
William's response to these allegations was visceral. When royal aide Jason Knauf presented him with a concerning dossier detailing complaints about Meghan’s treatment of staff, he reportedly reacted with astonishment and horror. The descriptions relayed to him highlighted a disruption of the family’s longstanding tradition of treating staff as part of the family. This was particularly troubling for William, who was personally familiar with many of those affected. Furthermore, Lacey notes that following this confrontation, tensions between the two brothers flared, with Harry fiercely defending his wife, a reaction that only deepened the divide.
Documents of distress escalated the tumultuous relationship, leading to increasingly strained interactions between the Sussexes and the Cambridges. By 2020, the situation had deteriorated to the point where Harry and Meghan announced their intention to step back as senior royals, a decision that underscored the deepening fissures within the royal fold. Harry later recounted a heated confrontation during the Sandringham summit, where he claimed that William had yelled at him. This escalation was noted by Jason Knauf, who reflected on the deeply personal strains affecting the family dynamics, calling the situation “hard and sad.”
The narrative surrounding Meghan’s treatment of her staff is not singular; it is part of a broader discourse about the working environment she purportedly fostered. Reports from those who previously worked with her vary dramatically. While some describe her as charming and generous—one former employee noted that Meghan would send thoughtful gifts—others paint a starkly different picture, suggesting she could be unpredictable and demanding. One account describes her as “lovely when everything is going her way but a demon when the worm turns,” illustrating the dramatic shifts in her workplace interactions.
Allegations have also been levelled at Prince Harry, notably regarding his role at Sentebale, the charity he established. Following a dispute that led to accusations of bullying and misuse of power, Harry resigned from his patronage roles. This controversy compounds the narrative of a royal household grappling with allegations of mistreatment and an increasingly fractious relationship between its senior members.
Ultimately, the fallout from Meghan's alleged workplace behaviour reflects not only personal grievances but also a significant cultural clash within the royal family. The tradition of camaraderie and familial support has been brought into question, raising profound implications for how the monarchy navigates contemporary issues of power, respect, and mental health within its ranks. 
As these discussions continue to unfold, it illuminates the complex interplay of personal and institutional dynamics at play within the British royal family, offering a compelling lens through which to explore the challenges of modernisation in a centuries-old institution.
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