Western Australia accelerates as crucial AUKUS submarine industry hub with UK defence partnerships
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The Western Australian government is intensifying its efforts to become a pivotal hub in the evolving AUKUS defence partnership, with a focused trip to the United Kingdom aimed at deepening ties and expanding industry opportunities. Premier Roger Cook and Defence Industries Minister Paul Papalia are in the UK for a series of strategic engagements designed to promote Western Australia’s (WA) defence capabilities and expedite the construction of nuclear-powered submarines, a core element of the state’s ‘Made in WA’ economic diversification strategy.
During the five-day visit, the WA delegation is participating in roundtable discussions with defence industry representatives in London and holding high-level talks with UK government officials including Minister of State for Defence Procurement and Industry Maria Eagle, and the UK’s Trade Envoy to Australia, Lord John Spellar. The itinerary also includes a visit to His Majesty's Naval Base in Devonport, the Royal Navy's exclusive nuclear submarine maintenance facility. These meetings build on recent visits by Minister Eagle and Lord Spellar to WA, where they explored the progress of the AUKUS partnership and the bilateral trade and investment environment.
Premier Cook emphasised the importance of developing WA’s economy through the defence sector, stating that the government aims to ensure Western Australia remains the strongest economy in the nation by attracting investment, creating quality jobs, and fostering local industry. Defence Industries Minister Papalia highlighted the state's growing role in supporting submarine construction and sustainment, asserting that local businesses are well positioned to contribute to the Astute-class submarines and other naval projects, exemplifying the benefits of the AUKUS alliance for WA.
The strategic significance of WA in Australia’s submarine ambitions is underscored by the announcement that HMAS Stirling on Garden Island will be home to Australia’s first nuclear-powered submarines as part of the Submarine Rotational Force-West (SRF-West). Starting in 2027, the base will host rotational deployments of UK and US nuclear submarines, with permanent Australian capability expected from the early 2030s through the deployment of US Virginia-class submarines. This initiative is projected to create approximately 500 direct jobs during 2027-2032 and involves major infrastructure upgrades at HMAS Stirling to accommodate these advanced vessels.
In parallel to government efforts, WA is forging strong industry partnerships to strengthen its maritime defence sector. Recently, the state government signed a Memorandum of Understanding with UK-based Babcock Australasia to boost maritime defence industry development and workforce training. Babcock supports not only the UK submarine fleet but also Australia’s Collins-class submarines and Anzac Class frigates. This collaboration aims to integrate WA small and medium-sized enterprises into Babcock’s international supply chain, boosting local capabilities and creating skilled jobs at key facilities such as the Australian Marine Complex in Henderson and HMAS Stirling.
Furthermore, the Australian Government has named ASC as the prime contractor for sustaining and maintaining the AUKUS nuclear submarine fleet. ASC, with over three decades of experience maintaining the Collins-class fleet in WA, is expected to generate over 500 new jobs in the next five years, cementing WA’s position as a critical node in the AUKUS defence architecture and supporting long-term employment for local workers.
Complementing these efforts, a large defence precinct is under development at the Henderson shipyard to support construction, maintenance, and servicing of AUKUS nuclear submarines. This multi-billion-dollar project is deemed the most significant defence industry investment in WA since federation, with an estimated creation of around 10,000 skilled jobs spanning construction, shipbuilding, and submarine maintenance. The comprehensive infrastructure development, involving expanded dry dock facilities and logistics, signals a sustained and expanding defence footprint in the state.
The Australian Government’s broader AUKUS Submarine Workforce and Industry Strategy further aligns with these initiatives, aiming to integrate Australian companies into the construction and sustainment of US Virginia-class and UK Astute-class submarines. This strategy is key to revitalising Australian manufacturing, strengthening the national defence industrial base, and ensuring that WA plays a central role in the rotational submarine deployments and sovereign sustainment capabilities envisioned in the partnership.
Together, these developments reflect a coordinated approach by Western Australia and Australia’s federal government to leverage defence investment as a catalyst for economic growth, workforce development, and strategic sovereignty in the Indo-Pacific region. With the UK and US as pivotal partners, WA is positioning itself as a global centre for advanced naval technologies and industrial collaboration under the AUKUS framework.
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