Tate launches £150 million endowment fund to safeguard future creativity and global stature
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The Tate has launched an ambitious endowment fund designed to secure the long-term financial stability of its galleries across the UK, ensuring their continued ability to thrive in an increasingly competitive global art museum landscape. Announced by Tate's chair, Roland Rudd, at a gala event marking the 25th anniversary of Tate Modern, the Tate Future Fund aims to raise £150 million by 2030. This fund will support the organisation’s exhibition programmes, research, and public activities well into the future.
Maria Balshaw, the director of Tate, emphasised that the endowment fund is not intended to cover short-term financial gaps but to foster growth and creativity over the long term. She pointed out that many leading art museums in the US have similar funds, enabling them to undertake ambitious projects and maintain their international reputations. Balshaw noted, “The endowment is that thing that will drive our creativity into the future and keep us as we absolutely are, as one of the leading art museums in the world.”
The fund already boasts £43 million raised through individual donors, foundations, and trustees, with active campaigning now underway to attract donations from Tate’s global supporter network. The gala event itself raised over £1 million, featuring high-profile performances and collaborations with celebrated artists and chefs. These contributions will directly enhance Tate’s artistic programming, collection development, and educational initiatives.
The Tate is currently navigating financial challenges, with its latest annual report revealing a deficit budget approved to give the organisation time to develop a sustainable business model. This shortfall results mainly from post-pandemic income recovery lagging behind rising operational costs, forcing the use of reserves. In March 2025, the Tate announced plans to cut approximately 7% of its workforce—about 40 roles—through voluntary departures and recruitment freezes. These measures aim to address budget deficits ahead of upcoming fundraising efforts and important capital projects, such as the redevelopment of Tate Liverpool and the restoration of the Palais de Danse in St Ives. Despite a gradual return of visitors, attendance remains below pre-pandemic levels, further impacting revenue streams.
While the Tate benefits from government funding, private fundraising, ticket sales from exhibitions, memberships, and commercial activities like cafes and shops, entry to its core collection displays remains free at Tate Britain, Tate Modern, and Tate Liverpool. Balshaw expressed a strong commitment to maintaining free access, highlighting its transformative impact on public engagement and inclusivity since its introduction in the early 2000s. She stressed the importance of keeping the public’s collection accessible, especially for audiences who may not afford paid tickets.
Supplementing the endowment strategy, Tate has actively expanded its art acquisitions through targeted funds. Notably, since 2016, the Frieze Tate Fund—supported by corporate partners like Endeavor—has enabled the purchase of over 160 works by more than 100 artists during the annual Frieze Art Fair. Recent acquisitions include works by both established and emerging artists, which are showcased across Tate's four galleries, enriching exhibitions and enhancing the collection's diversity.
Moreover, Tate recently announced the Tate Americas Foundation, a dedicated entity that supports acquisition and curatorial work focusing on art from North and Latin America. This foundation builds on over 35 years of philanthropic efforts initiated by American patrons, enabling Tate to acquire seminal works from influential artists in those regions. This initiative complements Tate’s broader objective to diversify and internationalise its collection and programming.
Adding to this, in April 2025, Tate Modern unveiled a major donation of a significant abstract painting by American artist Joan Mitchell, alongside an endowment designed to bolster curatorial posts focused on African and Latin American art. This strategy underscores Tate’s commitment to integrating expertise and representation of underrepresented regions and artists into its exhibitions and campaigns.
In the wider art world context, efforts like the Arte Collectum I fund—launched by former Tate Modern director Lars Nittve—highlight an emerging focus on investing in female and minority artists who have historically been undervalued. Such initiatives reflect a broader cultural movement aiming to diversify collections and champion inclusivity, goals that align with Tate’s recent funding and acquisition strategies.
With the Tate Future Fund and its associated financial and artistic initiatives, Tate is positioning itself to remain a globally significant institution despite ongoing economic pressures. The combination of innovative fundraising, strategic cost management, and a robust commitment to accessibility and diversity will be crucial in sustaining its role as a leading cultural beacon in the UK and beyond.
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