England urged to adopt Japanese-style health MOTs to tackle soaring social care costs
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England faces an escalating adult social care crisis marked by surging costs and growing demand, prompting calls for innovative preventative strategies to transform the system. A recent report by the Institute for Public Policy Research (IPPR) advocates for the introduction of Japanese-style health "MOTs"—automatic, comprehensive health and social care assessments—for all adults turning 65. This early intervention model, already established in Japan, is designed to identify care needs proactively and provide tailored support, helping older adults maintain independence while reducing costly reliance on residential care.
The IPPR's proposal comes amid a backdrop of rising financial strain on local authorities, with adult social care costs hitting £23.3 billion in 2023/24. The think tank stresses that shifting towards prevention and early support not only improves quality of life for older people but could also ease pressure on care services and public finances over the long term. Japan's approach, where older adults are automatically assessed for a range of home-based and medical support managed by community care specialists, results in half the care home population compared to the UK despite having an older demographic. The IPPR report also outlines broader reforms, including investment in community centres and exercise programmes to promote health, better training for carers, and a cap on care costs backed by more central government funding.
These recommendations echo the longstanding concerns and proposals of Sir Andrew Dilnot, who chaired the 2010 Commission on Funding of Care and Support. Dilnot’s influential 2011 report recommended capping individuals’ lifetime care costs to protect families from catastrophic expenses and raising the means test threshold to provide fairer access to social care. However, the implementation of these reforms has encountered repeated delays and setbacks. Recently, Labour's government scrapped plans for an £86,000 cap on care costs, a move Dilnot criticised as yet another example of social care reform being sidelined amid political and fiscal challenges.
Dilnot, speaking to various outlets, has emphasised the urgent need to move beyond protracted reviews and set out immediate policy actions. He warned of a "yawning and indefensible gap" in social care welfare and called for a national conversation involving all political parties to deliver a fair, affordable National Care Service. Experts highlight that the current fragmented system leads to inconsistent eligibility and variable quality of care across different council areas, underscoring the case for a unified, nationally coordinated framework.
The Government has acknowledged the scale of the challenge and is conducting a review through the Independent Commission into Adult Social Care, chaired by Baroness Casey, with an initial report expected next year and longer-term reforms phased in over a decade. Officials have signalled commitment to a 10-year health plan focusing on shifting healthcare towards prevention, earlier diagnosis, and supporting healthier lifestyles. However, social care leaders remain concerned about the slow pace of reform, with some critical of the protracted timeline extending to 2036 for full implementation.
In essence, the adult social care crisis in England demands a combination of early intervention, better funding structures, workforce development, and systemic reform. Adopting frameworks like Japan’s health MOTs offers a compelling model for prevention-focused care that could enhance wellbeing for older adults and create a more sustainable system. Yet, bridging the gap between policy ambitions and practical delivery remains an urgent challenge for government and society alike.
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