Co-op accelerates store expansion despite cyber attack challenges and calls for urgent business rates reform

[image: ]
The Co-op is pressing ahead with plans to open or refurbish 50 stores by Christmas, marking a significant phase in its recovery from a major cyber attack earlier this year. This expansion includes 14 new stores, such as its first permanent outlet at the Brent Cross Town development in London, five new micro-format ‘on the go’ shops, and a franchise store at Lancaster University. Alongside these, numerous locations that had been closed for extended refurbishments will reopen with refreshed designs and product ranges, contributing to a total investment of over £200 million across more than 200 sites in the current financial year. The group operates over 2,300 food stores and serves around 6.9 million members.[1][2]
The cyber attack in April had a severe impact on the Co-op’s operations, leading to roughly £206 million in lost sales and an estimated £120 million hit to annual earnings. Hackers employed social engineering tactics, impersonating workers to gain account access; however, they were unable to install ransomware or cause further platform damage. The attack also resulted in stolen data for all the Co-op’s members, leaving shelves bare and disrupting supply chains.[1][7]
In response to the attack, the Co-op launched a ‘thank you’ initiative in June, offering a 25% discount to its 6.5 million members, allowing them to save £10 on a £40 shop for one week. This move was designed to express gratitude for member support during the disruption and aid in restoring normal trading conditions.[3][4]
Alongside its expansion efforts, the Co-op is urging the UK Government to urgently reform business rates ahead of the autumn Budget. The group highlights that reforms are vital for sustained growth and investment in the high street, particularly benefiting the 99% of retailers operating small stores. Research commissioned by the Co-op shows that around 60,000 small shops and 150,000 jobs could be at risk without such reforms, with 69% of UK adults sceptical that the Government will follow through on its promises to provide relief for small businesses. Shirine Khoury-Haq, Co-op chief executive, emphasised the importance of business rates reform to give retailers stability, protect jobs, and ensure local economies thrive. She noted that the Co-op is demonstrating what is possible when businesses commit to communities and is urging the government to match this commitment with action in the upcoming Budget.[1][5][6]
The Co-op’s push for business rates reform underscores a broader concern about the future viability of local high streets, especially for small retailers navigating challenging economic conditions post-pandemic and amid rising costs. The company’s investment and expansion plans illustrate confidence in the potential for retail growth, but also highlight the critical role of government policy in providing the stability needed for businesses to invest and flourish.
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