The Gang of Three exposes Labour’s gender divide and fading political relevance
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The Gang of Three: A Riveting Exploration of Political Ambition and Gender Dynamics
In the annals of British politics, few groups have captured the imagination quite like the "Gang of Three": Denis Healey, Roy Jenkins, and Anthony Crosland. All born between 1917 and 1920 and educated at Oxford, these men shared a background that shaped their political trajectories. However, The Gang of Three at the King's Head Theatre reveals that their ambition often overshadowed genuine intent to connect with the electorate, ultimately leaving them behind as new political forces emerge to challenge their outdated ideals.
Written by Robert Khan and Tom Salinsky, the play adeptly navigates the murky waters of Labour Party politics during the 1970s, a time when the party was rapidly evolving in a way that ultimately failed to resonate with the broader public. Set against a backdrop of pivotal leadership contests, the narrative questions who among them might triumph—yet the audience is left observing as these contenders spiral into infighting, allowing more capable, forward-thinking figures to snatch power from their grasp.
The play boldly comments on gender dynamics, sharply contrasting the Labour Party's male-dominated legacy with the Conservatives’ trailblazing choices of female leaders. This stark juxtaposition is not just an historical commentary; it rings alarm bells about Labour's ongoing cultural stagnation and its lack of inclusive representation in the political arena. 
In a notable theatrical twist, the story diverges from a simple recounting of events to include flashbacks, notably to a pivotal moment at Oxford in 1940. This scene serves as a revealing insight into the hidden relationships among the trio, particularly the intriguing connection between Crosland and Jenkins. While John Campbell's biography of Jenkins hints at such intimacies, the play enriches this portrayal, underscoring the complexities that undermined their potential to lead effectively in a rapidly changing society.
The performances breathe life into these historical characters. Hywel Morgan captures Jenkins’ charisma, delivering lines with a persuasive eloquence that suggests a disconnect between what he promised and what he delivered, especially as new political movements challenge traditional narratives. Colin Tierney embodies Healey compellingly, bringing to the stage his penchant for sudden French interjections and expressions of discontent, evoking the struggles of a party out of touch with the present. Alan Cox’s portrayal of Crosland reveals him as charming yet slippery—a quintessential figure whose elusive qualities rendered him a political chameleon, ultimately unable to secure relevance in tumultuous times.
The narrative also hints at the eventual formation of the Social Democratic Party (SDP), an attempt at reformation that fell short, exposing the tension between lofty aspirations and harsh realities in political life. Such failures are not just relics of the past but echoes that resonate in today’s fractured political climate, where established parties seem to lose touch with the needs of their constituents.
As The Gang of Three unfolds, it compels viewers to reflect critically on the ongoing legacy of those in power. The ambition, rivalry, and gender inequality within the Labour Party serve as a microcosm of broader societal issues. Are established political parties truly representative of the diverse electorate, or do they remain captive to outdated norms, failing to address the pressing issues of the day?
In essence, this play is more than a historical recount; it serves as a mirror reflecting the ongoing struggles within British politics. The interplay of relationships—including rivalries, ambitions, and unspoken truths—impacts larger political dynamics that feel increasingly relevant. 
As the curtain falls, the audience is left pondering the legacies of Healey, Jenkins, and Crosland—not only as historical figures but as symbols of a political class that often prioritises internal ambition over genuine service, raising questions that echo in today's political discourse.
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