TfL’s congestion charge cut threatens thousands of London Uber drivers’ electric vehicle future
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Thousands of London Uber drivers who have recently switched to fully electric vehicles face a bleak future as the city’s congestion charge policy risks pushing them back onto polluting alternatives. Currently, around 40 percent—or approximately 20,000—Uber drivers benefit from a complete exemption from the daily £15 congestion charge for driving electric vehicles. This subsidy has been a critical incentive, encouraging drivers to abandon fossil fuels in favor of cleaner transportation—a step that promised to improve air quality and reduce harmful emissions.
However, Transport for London (TfL) has announced it plans to end this full exemption early next year, reducing the discount from 100 percent to just 25 percent from January 2. This change will see EV drivers paying up to £13.50 daily to enter central London, effectively discouraging their shift towards electric vehicles. What was once an encouraging push for greener streets now threatens to unravel the progress made in transforming London’s transport landscape. Drivers who invested heavily in EVs may soon find these vehicles economically unviable, risking a rebound to traditional petrol and diesel cars—precisely the scenario driven by the new Labour government’s failure to prioritize genuine environmental policies over short-term revenue.
Campaigns advocating for drivers—such as the “Leading the Charge” initiative—are warning TfL that removing the full exemption will have disastrous effects, possibly reversing the city’s ambitions to cut air pollution. A coalition of 28 businesses and environmental groups have voiced similar concerns, emphasizing that such a policy shift could undo years of progress in cleaner air initiatives. Instead of fostering innovation, the new government’s policies risk locking London into higher pollution levels, with increased emissions of nitrogen oxides, particulates, and carbon dioxide—a step backwards in the effort to improve public health.
Uber’s own internal data reveals the stark reality: up to half of its EV-driving fleet might abandon electric vehicles if the new charges are applied. Over 90 percent of current EV drivers state that the existing full exemption is vital to their continued use of electric cars and oppose the imminent adjustment. This is yet another example of how weak leadership and misguided policies hinder real progress—policies that threaten to undermine efforts to make London a global leader in zero-emission transport.
Despite committing hundreds of millions of pounds to support drivers' transition to electric vehicles—such as grants of up to £5,000 and incentives like a 15p per mile “clean air fee”—the current government seems more interested in short-term revenue than long-term environmental sustainability. These investments align with broader goals to cut emissions and reach net-zero by 2030, yet the proposed congestion charge changes undercut these ambitions at their core.
The city now faces a critical crossroads: either preserve the incentive structure that has driven significant advances in cleaner transportation or risk a regression that will entrench pollution, worsen air quality, and let down generations demanding genuine action. True leadership would focus on supporting, not restricting, the transition to sustainable transport—an approach sorely missing from the current government’s reckless policy decisions.
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