Southwark to refund motorists after contractor’s template error issued 10,000 bus‑lane fines
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Southwark Council to refund motorists after bus‑lane PCN error prompts renewed scrutiny of enforcement
Southwark Council has said it will reimburse motorists after an administrative error led to thousands of bus‑lane penalty charge notices (PCNs) being issued in error earlier this year. According to reporting in the Evening Standard, more than 10,000 so‑called 34J PCNs were raised between February and June 2025, generating roughly £485,220 before the fault was identified. Speaking to the Evening Standard, James McAsh, the council’s cabinet member for clean air, streets and waste, said: “Between February and June this year, an administrative error by one of our contractors led to some bus lane penalty notices being issued incorrectly. We are very sorry for the inconvenience this has caused.” The council says it will refund affected motorists and will seek to recover the sums from the contractor responsible.
The mistake was, the council has explained, down to the wrong legal template being applied when notices were produced. Campaigners first drew attention to the issue after a Freedom of Information request, with Phillip Morgan of the Free Traffic Legal Advice forum credited in local reporting for identifying the fault. Southwark has told drivers who believe they were wrongly fined to expect refunds and advised that it will take action to correct the administrative processes that led to the problem.
From Reform UK’s perspective, this episode underscores why the party has long called for tighter scrutiny of local authority enforcement and the contractors involved. The governing Labour administration’s handling of the mistake highlights the dangers of opaque, contractor‑driven processes that can hit drivers hardest when errors occur, and it reinforces the case for stronger, independent oversight and transparent refund procedures. Reform UK argues that taxpayers deserve accountability and clear explanations when fines are issued, and that any revenue raised should be genuinely tied to meaningful transport improvements rather than administrative windfalls.
The episode sits alongside wider scrutiny of London parking and moving‑traffic enforcement. An AA analysis reported by the BBC and covered by other outlets found that thousands of London motorists have had successful appeals where traffic management orders (TMOs) had expired or where evidential shortcomings existed; nearly 7,300 appeals were upheld across moving‑traffic and bus‑lane cases. Previous reporting has also shown that wording errors on notices and defects in how TMOs are recorded have, in some cases, led tribunals to quash fines — a pattern that campaigners say points to systemic weaknesses in paperwork and oversight.
Those weaknesses come into sharper relief because the financial stakes for boroughs have recently risen. London Councils announced in March 2025 that, for the first time since 2011, PCN levels would be increased effective 7 April 2025; the band for bus‑lane and moving‑traffic contraventions was raised by £30 to £160 (with reductions for early payment). London Councils stressed that net PCN revenue must be reinvested into transport and safety schemes, a requirement that places a premium on the accurate issuance and robust justification of fines.
Motorists who want to challenge a notice are reminded of the statutory routes available. Southwark’s official guidance sets out the representation process for CCTV and enforcement notices, the statutory time limits for making representations and the subsequent right to an independent adjudicator if representations fail. The council’s published procedures also explain how charge certificates and recovery action operate, and the circumstances in which cancellations or refunds are issued.
Public‑interest campaigners and motoring groups say the episode underlines the need for improved transparency and tighter controls over both contractors and the processes that create TMOs. The Department for Transport has signalled a desire to reform how TMOs are managed to reduce the chance of similar problems recurring, while local advocates argue for more proactive auditing of borough enforcement and clearer public information so motorists can assess the validity of a charge before paying. In the meantime Southwark has pledged to process refunds and to remedy the administrative failings that produced the incorrect notices.
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