Westminster gives unanimous go‑ahead for deep retrofit and rooftop extension at Vogue House
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Westminster councillors have given unanimous planning consent to Piercy&Company’s proposal to overhaul Vogue House at 1 Hanover Square, paving the way for a substantial deep retrofit, partial demolition and extension of the 1950s office block. The project, prepared for building owner Nautilina Limited, was approved by the planning sub‑committee on 22 July after members accepted that the public benefits of expanded commercial floorspace outweighed heritage concerns raised about nearby St George’s Church. Officers judged that the uplift in employment and retail provision would deliver significant public benefit.
The scheme preserves much of the existing building: around 62 per cent of the current floor slabs and more than 90 per cent of the Hanover Square façade will be retained as part of a deep retrofit rather than a full rebuild. The redevelopment would replace the current seventh floor, add a new eighth level, and include rear extensions that create external terraces from the fourth floor upwards. The project team says the plan will deliver an uplift of about 43,959 sq ft (just over 4,000 m²) of office floorspace and around 5,640 sq ft (approximately 524 m²) of additional retail and restaurant space, figures that align with the planning submission. The rear terraces and rooftop extension are intended to provide modern office amenities while preserving the square’s principal street elevations.
Heritage concerns were central to local discussion. Councillors acknowledged the site sits within a sensitive historic setting, but concluded that the economic and functional gains justified the intervention. The building’s non‑listed status influenced the decision: Historic England operates a Certificate of Immunity from listing for the property that takes effect on 20 November 2024 and runs until 19 November 2029, meaning the structure is not protected by statutory listing during that period. Local affection for the former Vogue House—its distinctive lettering and revolving doors—has fuelled public debate about how far modernisation should be permitted in a beloved central London square.
Sustainability and retention were emphasised by the architects and developers. Piercy&Company and the project team say the retained fabric will be upgraded to meet high environmental and industry standards, with the overall scheme targeting a BREEAM Excellent rating. The practice’s portfolio and public statements stress craftsmanship, careful reuse and a research‑led retrofit ethos—an approach the studio says informed its choice to preserve much of the building rather than demolish it. The decision to pursue deep retrofit, the team argues, reduces embodied carbon compared with a full rebuild and maintains the principal elevations that contribute to the building’s civic presence.
Not all responses welcomed the scale of the proposals. Objections lodged on Westminster’s planning portal focused on the massing and height of the extensions and the potential for loss of sunlight to nearby homes; a resident of 11–13 Pollen Street warned that parts of their top-floor apartment might be partially shaded by the new extension. Nevertheless, planning records show more public comments in support than against, with supporters citing the environmental credentials of retrofit over demolition and the relatively limited impact on neighbouring retail and residential occupiers.
The site’s long association with Condé Nast and the British fashion press adds cultural context to the redevelopment. Vogue House was purpose‑built for Condé Nast in 1958 and served as the publisher’s London base for more than six decades; the firm relocated staff to the Adelphi Building in early 2024. Press and local histories recall the building as a locus for titles such as Vogue and Vanity Fair, a legacy that has intensified public interest in proposals for its future and in the architectural details marking Hanover Square’s post‑war identity.
Stuart Piercy, founding director of Piercy&Company, described the project as a “sensitive intervention in a much‑loved London square,” promising “gentle contemporary extensions” and a material palette designed to “age gracefully.” He told the Architects’ Journal that, after extensive research, the client and design team opted for a sensitive retrofit so the building “can once again become an elegant headquarters.” These comments reflect the practice’s positioning as a specialist in conservation‑sensitive reuse, an approach the company highlights in its literature.
Planners and the project team frame the scheme within a broader transformation of Hanover Square. The nearby Elizabeth Line station and other developments have been credited with strengthening the area’s appeal to office occupiers and retailers. Supporters argue the proposal will create modern, flexible workspace and hospitality floors that boost local employment and activity. The developer’s planning case and local reporting present the work as part of a managed renewal rather than an isolated redevelopment.
With planning permission granted, the next steps will be the discharge of any planning conditions and detailed design approval before work can start on site. A wide range of consultants is listed in the application—from structural and building services engineers to ecology and daylight specialists—signalling a comprehensive technical stage ahead. The unanimous 22 July decision provides political clearance, but the timetable to start and complete works will depend on contracts, procurement and the requirements of the planning consent.
The approval underscores the ongoing tension in central London between preserving cultural memory and modernising ageing office stock to meet current economic and environmental demands. The Certificate of Immunity until 2029 means the building will not be considered for statutory listing during that period, but the broader conversation about balancing heritage, sustainability and commercial viability in valued urban places is unlikely to subside as the scheme progresses toward delivery.
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