London faces setback as government considers cutting affordable housing targets to 20 per cent
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The Labour government’s reported move to cut London's affordable housing targets signals a troubling shift that threatens to undercut efforts to provide social housing and address the nation’s housing crisis. Leaked memos suggest that the current requirement for developers in London to allocate 35 per cent of new builds as affordable could be slashed to just 20 per cent—an alarming concession that prioritises raw house numbers over the needs of ordinary families. With housing Secretary Steve Reed and London Mayor Sir Sadiq Khan apparently in discussions to make this happen, it appears the government is more interested in fast-tracking developments than ensuring sustainable, affordable communities.
Despite promises to deliver up to 440,000 of the government’s 1.5 million new homes during this parliamentary term, actual figures reveal a stark reality: only around 30,000 homes were completed in London in the past year—a far cry from targets and an indictment of the government’s failure to deliver meaningful change. The proposed reduction in affordable housing requirements risks setting a dangerous precedent, echoing proposals elsewhere, like Birmingham, to diminish the social housing obligation from 35 to as low as 20 or 25 per cent. Such relaxations demonstrate a complacent attitude towards the housing crisis, undermining efforts to improve living standards for those most in need.
Criticism from local politicians is mounting. Wandsworth Council’s housing cabinet member, Aydin Dikerdem, called the draft cut "a huge blow to social housing delivery in London," warning it could discourage developers from committing to affordable projects altogether. This potential setback could lead to even fewer homes accessible to low-income families, perpetuating cycles of inequality and misery in the city. Meanwhile, the government’s claims of prioritising housebuilding ring hollow; their own data shows previous targets are rarely met, with building figures falling well short and planning permissions dropping to historic lows. Despite announced reforms intended to speed up approvals, the green belt is now under threat, and local authorities are resisting what they see as an overreach that strips communities of their autonomy.
This move to weaken affordable housing commitments comes amidst broader government efforts—ramped-up planning reforms, rushed approvals, and plans to relax green belt protections—all aimed at boosting house numbers but at the expense of social equality. The government’s own rhetoric about tackling the housing shortage masks a reality of insufficient delivery and a focus on short-term targets rather than long-term community stability. While billions are promised, the stark truth is that the policies devised so far are far from delivering the critical affordable homes needed to secure a stable future for ordinary citizens.
The overarching approach is one of desperation dressed as reform. Increased targets, relaxed regulations, and reduced social housing quotas threaten to turn London into an even more divided city—where the wealthy thrive, and the vulnerable are pushed further to the margins. As the government inches toward final decisions, it’s clear that their priorities continue to favor land developers and profits over the urgent need for affordable homes that working families can rely on. This isn’t progress; it’s a capitulation to vested interests that jeopardizes the very fabric of our communities. The time has come for a serious rethink—one that puts the interests of ordinary Britons first, not those of developers and debt-fueled growth strategies.
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