Rockstar co-founder Dan Houser warns of AI's growing limitations and risks to creativity
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Rockstar co-founder Dan Houser has voiced a cautious and critical perspective on the current state and future trajectory of artificial intelligence (AI), particularly as it relates to creativity and the gaming industry. In recent media appearances, Houser challenged the often grandiose marketing narratives promoted by AI advocates who present themselves as champions of both human progress and creative innovation.
Speaking on Virgin Radio UK with Chris Evans and during a Channel 4 Sunday Brunch segment, Houser highlighted a growing disconnect between AI’s marketed potential and its actual capabilities. He described a concerning phenomenon where a narrow cohort of tech executives lacking broad creativity or humanistic qualities are positioning AI as a defining cultural and technological force. "Some of these people trying to define the future of humanity, creativity, or whatever it is using AI, are not the most humane or creative people," Houser said. He questioned their claim to superiority in creativity, calling it "obviously not true."
A particularly stark analogy Houser used cautioned about the feedback loop AI could create by constantly training on its own generated content, rather than purely human-created data. "I think that AI is gonna eventually eat itself," he explained, comparing the scenario to "when we fed cows with cows and got mad cow disease." This feedback cycle, he warned, risks degrading the quality of information and outputs produced by AI models.
Houser acknowledged AI’s strengths in performing specific tasks effectively, but emphasised that overblown claims about its abilities can obscure its current limitations. He pointed out that “AI” remains a broad, catch-all term covering a variety of systems rather than a unified breakthrough technology capable of sweeping creative transformation. This gap between promise and performance leads to ongoing cycles where investors and platform owners pour capital into AI under the assumption it will revolutionise industries, despite mixed or uneven results.
The gaming industry, Houser noted, reflects these tensions. While some studios cautiously integrate AI-assisted workflows, others worry about losing the intentionality and distinctive character that human creativity brings. Teams working on renowned titles have expressed concern that overreliance on automation risks eroding the essence of game design. Houser’s own startup, Absurd Ventures, is experimenting with AI in its forthcoming Absurdaverse project and novel writing, but with measured expectations rather than blind enthusiasm.
Houser also shared broader reflections on the expanding power of technology platforms, which start with utopian ambitions and increasingly prioritise commercial incentives. He views AI as central to this shift, where rhetoric about its potential often outstrips the reality of current systems, driving investment and influence disproportionately.
Despite his critiques, Houser conceded that AI has yielded notable breakthroughs and useful applications. Nonetheless, he urged a more grounded dialogue around AI’s role, warning against the hyperbolic narratives that seem designed more to inflate company valuations and hype than to accurately represent the technology’s present-day utility.
His remarks resonate amidst a pivotal moment in game development as major publishers experiment with AI in animation, writing, and asset production, while others remain sceptical or outright resistant. Given Houser’s legacy in shaping landmark games and his continued engagement with narrative-driven projects, his voice adds significant weight to ongoing industry debates about what AI can and cannot achieve.
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