UK publishers launch scheme to regulate AI training with copyrighted works
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Publishers' Licensing Services has opened the first stage of a coordinated scheme to offer generative AI developers legal access to published works in return for licence payments, seeking to create a regulated route for training and deploying large language models with copyrighted material. According to reporting by The Guardian, the effort is being led alongside the Copyright Licensing Agency and the Authors’ Licensing and Collecting Society and aims to put authors and publishers on a clearer footing over remuneration. 
The initiative begins with an opt-in invitation to publishers, who will be able to register interest in having their titles included in a centralised licensing framework to be promoted at the London Book Fair. Industry briefings indicate the model is intended to extend existing collective licensing practice into the AI context while preserving publishers’ ability to negotiate separate direct agreements with technology companies. 
Under the proposed arrangement, participating publishers’ works would be made available through an online content marketplace where AI developers could licence material under defined terms and pay fees commensurate with permitted uses. PLS characterises the platform as a practical mechanism for organisations of differing size to manage rights and secure payment streams while providing AI firms with a clear legal pathway to content. 
The scheme builds on the long-established collective licensing system used in the UK for photocopying and digital reuse, in which the Copyright Licensing Agency and NLA Media Access obtain licences on behalf of rights holders and distribute revenue according to usage data. PLS handles the administration and distribution of revenues for participating publishers, a structure its supporters say makes participation administratively straightforward. 
Tom West, Chief Executive of PLS, said: "The London Book Fair provides an important opportunity for the industry to come together and consider how established collective licensing models can be extended to this new context." He added: "The pace of change is rapid, and publishers must remain active participants in shaping how their content is used. This first stage is about engagement and collaboration." He continued: "By opting in, publishers will be part of collective approach that aims to ensure content use in AI models is lawful and fairly remunerated." 
The announcement arrives against a backdrop of industry resistance to proposals that would have allowed AI firms to use copyrighted material by default. UK arts and media organisations rejected a December 2024 government plan framed around opt-out access, arguing for stronger protections and clearer enforcement of copyright. At the same time the CLA has agreed a separate text and data mining licence that permits copying for TDM outside the existing non-commercial exception but specifically excludes use for training AI models, underscoring the legal and practical complexities the new collective licence seeks to address. 
PLS and its partners say the immediate objective is engagement with rights holders followed by work to bring AI developers into the scheme; The Guardian reports the licence for AI training is expected to be available to developers in the summer of 2025. The organisations involved frame the collective option as complementary to direct commercial deals, offering a scalable route for a wide range of publishers to assert control over how their content is used by generative AI. 
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