African broadcast newsrooms grapple with unregulated AI adoption and emerging risks
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Broadcast Media Africa’s industry webinar on 19th March 2026 made plain that AI is already woven into the day-to-day operations of many African broadcast newsrooms, yet institutional guardrails lag behind practice. Senior editorial and technology figures from organisations including SABC, Associated Press, Arise News and ZBC described an environment in which the technology’s operational gains are visible, but formal strategies, leadership and infrastructure to manage risk remain inconsistent. According to recent studies of enterprise and newsroom adoption, the pattern of rapid uptake without coordinated governance is common across the region. [2][3]
Speakers warned that adoption is often driven from the newsroom floor rather than the boardroom, a phenomenon the webinar characterised as “shadow tool” usage: reporters and producers experimenting with personal AI services for transcription, script drafting and visual editing without enterprise agreements or policy oversight. Effort Magoso, Director of News & Current Affairs at ZBC, said this bottom-up dynamic leaves journalists to navigate complex systems with little guidance, increasing operational fragility as AI features become default components of production software. Independent reporting from South Africa points to the same tendency for individuals to implement AI workflows in the absence of institutional plans. [3][4]
That informal integration has shifted a heavy burden onto editors, who must now validate machine-generated copy for factual errors, hallucinations and contextual blindspots. The problem is amplified in multilingual markets where global Large Language Models often lack the depth to interpret regional languages or local accents, producing outputs that require ground-level verification. Industry observers note verification tools frequently return probability scores rather than definitive answers, meaning only traditional reporter networks can sometimes confirm the provenance of viral content. [4][3]
The panel also flagged the growing threat posed by synthetic media. The emergence of convincing deepfakes, and the attendant “Liar’s Dividend”, complicates both verification and public trust by offering plausible deniability to those accused of wrongdoing or misstatement. Commentators have long argued that unregulated AI can distort public discourse and labour markets, making clear the need for safeguards that extend beyond newsroom practices to national regulation and platform governance. [6][7]
Beyond editorial integrity, delegates stressed that feeding proprietary archives and reportage into third-party AI systems without contractual protections risks surrendering valuable intellectual property and control over data. The webinar proposed practical measures, sandboxed experimentation environments, collective licensing arrangements and internal data ecosystems, to retain ownership while permitting innovation. Recent industry and enterprise research supports the urgency of establishing such technical and commercial frameworks before AI-driven workflows become fully entrenched. [2][7]
Several speakers urged that policy and capacity-building be pursued in parallel. The Thomson Reuters Foundation’s recent work with South African newsrooms to craft AI strategies and ethical guidelines was cited as an example of how structured programmes, backed by training and leadership, can reduce the incidence of ad hoc experimentation and mitigate reputational risk. The Media Council of Kenya has similarly called for inclusive, locally grounded AI development so tools reflect African realities rather than imposing external assumptions. [3][5]
Panel consensus held that artificial intelligence can amplify scale and productivity, yet it should complement, not replace, the institutional credibility broadcasters have built over decades. As Abigail Javier, Multimedia Editor at Eyewitness News, observed, AI is a tool to assist and enhance journalistic work rather than a substitute for it. Industry leaders left the webinar with a pragmatic roadmap: accelerate responsible experimentation inside controlled environments, invest in skills and policy, and press for regulatory frameworks that protect data sovereignty while enabling innovation, because in a landscape of manufactured content, trust and contextual expertise remain the most durable competitive advantages. [2][3]
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