AI search summaries threaten media diversity and publisher revenues, study warns
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AI-generated search summaries are reshaping how people find news, and the effect is beginning to show up in traffic figures that matter to publishers. Research cited by Interface and the Institute for Public Policy Research argues that when search engines answer questions directly, fewer readers move on to the original stories, hitting ad-funded outlets hardest and weakening the broader mix of voices available online.
That concern is no longer theoretical. Pew Research Center found in July 2025 that Google users clicked on a conventional search result in only 8% of visits when an AI summary appeared, compared with 15% when it did not. Just 1% of those visits led to a click on a source cited inside the summary itself. A separate Pew survey published in October found that 65% of US adults now encounter AI summaries in search results, with the feature seen frequently by 45%, even as public enthusiasm remains muted.
For smaller media companies, the problem is especially acute because they depend more heavily on search referrals and advertising. Reporting in The Guardian and the South China Morning Post described steep traffic losses and warned that AI summaries could undermine already fragile news business models. The case for intervention, according to the Interface and IPPR analysis, is that the damage is not only commercial: if fewer outlets can survive on open web traffic, media diversity itself comes under pressure.
That is why the authors argue the issue should not be treated solely as a matter of product design or consumer convenience. Competition law, they say, offers a more effective route to holding technology firms accountable for the value they extract from publishers’ work. In their view, regulators should focus on whether AI-driven search features are using media content to keep users inside the platform while shifting the costs of journalism onto the outlets that produce it.
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