Failed startups' private data sales fuel AI training amid privacy concerns
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As the shutdown market around failed startups becomes more organised, some founders are now turning their company’s private digital trail into a final asset. Emails, Slack messages, Jira records and other workplace files are being packaged up and sold to artificial intelligence developers, with some deals reportedly worth tens of thousands of dollars and, in some cases, far more.
Forbes reported that AI labs are buying these archives to build what the industry calls reinforcement learning gyms: simulated workplace environments made from real company data, where agents can be trained to handle tasks that mirror everyday office work. That kind of material has become increasingly valuable as AI systems move beyond scraping public websites and towards training on data that captures how organisations actually operate.
SimpleClosure, a company that helps startups wind down by dealing with payroll, taxes and investor settlements, has moved into the market with a product called Asset Hub. According to the company, it helps sellers identify what data may be licensable, estimate its worth and strip out personally identifiable information before a deal is completed.
The commercial incentive is clear, but so are the privacy concerns. Forbes said SimpleClosure has handled nearly 100 such transactions over the past year, with payouts ranging from $10,000 to $100,000 per company. Marc Rotenberg, founder of the Centre for AI and Digital Policy, told Forbes that the privacy issues are substantial, arguing that employee messages are not generic training material but identifiable records of real people. His group has also urged the US Senate Commerce Committee to press the Federal Trade Commission for tighter oversight of AI-related businesses.
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