Meta faces internal backlash over employee monitoring for AI training
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Meta is installing internal monitoring software on employees’ work devices to collect keystrokes, mouse movements, clicks and, in some cases, screen snapshots as part of a push to improve its artificial intelligence systems, according to internal messages seen by CNBC and Reuters. The initiative, called Model Capability Initiative, or MCI, is aimed at giving the company’s models examples of how people actually navigate software while doing office tasks.
The list of services covered by the programme is broad and still evolving. CNBC reported that it includes Google, LinkedIn and Wikipedia, along with Microsoft’s GitHub, Salesforce’s Slack and Atlassian, as well as Meta-owned products such as Threads. The initial scope also reportedly included AI tools from OpenAI and Anthropic before the list was revised.
Meta says the data will only be gathered from certain applications and used to train models for computer-based agents, not for performance reviews or other purposes. A spokesperson told TechCrunch the aim is to help systems learn actions such as clicking buttons, using dropdown menus and moving through software interfaces, while claiming safeguards are in place to protect sensitive information. An internal memo viewed by CNBC and Reuters said the tool would not read files or attachments, and that incidental personal details appearing on-screen would not be learned by the model.
The project has already sparked unease inside the company. CNBC said some staff described the initiative as "dystopian" in internal discussions, while others worried it could expose passwords, product plans and personal information. The move also reflects the wider race among large technology companies to find fresh training data for AI agents that can carry out work-related tasks, with Reuters saying Meta is leaning harder into that effort as it tries to close the gap with rivals including OpenAI, Anthropic and Google.
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