Draft2Digital introduces fees amid efforts to bolster platform integrity and trust

[image: ]
Draft2Digital’s decision to start charging for the first time marks a notable shift for one of the self-publishing sector’s most widely used distribution platforms. The company says a $20 activation fee will apply to new accounts from 14 May, while accounts that earn less than $100 from book sales over a 12-month period will face a $12 annual maintenance charge, billed on the anniversary of activation. Existing authors with active sales are exempt from the new costs, according to Draft2Digital’s explanation of the changes.
The company argues that the fees are designed to strengthen security and preserve what it describes as a high-integrity publishing environment. In its announcement, Draft2Digital points to verification tools and human review as part of its effort to deter automated sign-ups and low-quality account creation, an issue that has become more pressing as AI-generated content has flooded parts of the publishing ecosystem. The rationale is straightforward: the platform says it wants to protect its systems and focus resources on genuine authors rather than on accounts designed to game the marketplace.
That explanation has not stopped concern among indie writers, who worry that the framing around reader trust may overstate what one distributor can achieve on its own. As Dan Holloway noted on Self-Publishing with ALLi, readers generally do not know how a title reached them, or whether it passed through Draft2Digital or another route entirely. Even so, the broader argument is persuasive enough for many authors: a platform that is becoming more selective about who it serves may be trying to safeguard both its reputation and the experience of the retailers it supplies.
Bookshop.org provides the clearest example of why that matters. The company reported $70 million in sales last year, a 55% rise, and said it has given tens of millions to independent bookstores since launching in 2020. More recent figures reported by Shelf Awareness showed further growth in the first half of 2025, alongside a record profit pool and strong performance from promotional campaigns. Since Draft2Digital began partnering with Bookshop.org to supply ebooks in February, the connection between cleaner catalogue management and downstream trust has only become more obvious. For authors, the trade-off may be simple: a modest fee in exchange for access to a platform ecosystem that is still growing, especially in ebooks and romance.
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