AI’s creeping influence in Substack content raises questions over human authorship
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Taylor Lorenz has turned her attention to a question that has become increasingly hard for editors and readers to ignore: how much of Substack is actually written by humans? In an analysis of thousands of posts from leading newsletters, she used Pangram’s AI-detection tool to test whether top-performing publications were relying on machine-generated text or human authorship. Her conclusion was that much of the platform’s premium content still appears to be written by people, but that the picture varies sharply by topic and publication.
According to Lorenz’s findings, around two-thirds of the top publications she examined showed no detectable AI-generated content. But the analysis also pointed to clear pockets of heavier AI use, especially in Technology, Philosophy and Health. Technology stood out most, with about 28% AI involvement, suggesting that the line between reporting, commentary and automated content is already beginning to blur in some of Substack’s most active niches.
The stakes are not merely theoretical. Lorenz highlighted a viral AI-generated post about a fictional debate between Elon Musk and Keanu Reeves, which attracted roughly 25,000 likes and nearly 5,000 reposts. That kind of engagement suggests that synthetic writing is no longer confined to obscure corners of the web; it can now travel widely, especially when it is tuned for novelty, outrage or entertainment. WIRED has also reported on Pangram Labs’ Chrome extension, which has been used to flag AI-written content across platforms including Substack, Reddit, LinkedIn and X.
The broader backdrop is a publishing ecosystem already struggling to keep pace with automated output. A separate academic audit of American newspapers found that roughly 9% of newly published articles were partly or fully AI-generated, with heavier use concentrated in smaller outlets and subjects such as weather and technology. Taken together, the evidence points to an industry in transition: human-written work remains dominant in many places, but AI is steadily seeping into the pipeline, and the most visible platforms are becoming harder to trust at a glance.
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