AI raises new challenges for trust and control in journalism
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The debate over artificial intelligence and journalism is no longer abstract. As news organisations face shrinking margins and weakening public trust, the central question has become less about whether AI will enter the newsroom and more about who controls the systems that shape what people see, believe and share. The concern, as the WAN-IFRA essay argues, is that generative AI can sit between publishers and audiences, stripping out context, blurring the line between reporting and speculation, and making it harder for media outlets to be discovered or fairly paid.
That threat sits alongside a more practical reality: many newsrooms are already using AI because they have to. In lower-resource media organisations, the technology can help with translation, audience analysis, document review and repetitive production tasks. PwC has also noted that generative AI can improve efficiency, even as it raises environmental costs through the energy required to train and run models. The result is a difficult balance between short-term usefulness and longer-term damage to trust, accountability and sustainability.
Evidence from the field suggests the risks are not theoretical. A study on journalists in the Basque Country found that nearly nine in ten respondents believe AI will sharply increase disinformation risks, particularly through deepfakes and harder-to-detect falsehoods. Another paper on Dutch media described a form of "controlled change", in which journalists introduce AI cautiously, set clear rules and test its limits before allowing it into routine work. Together, those findings point to a profession that is adapting, but doing so warily.
The strongest argument in the WAN-IFRA piece is that trust is built locally, not algorithmically. Balobaki Check, the fact-checking organisation in eastern Democratic Republic of Congo, has found that simply pushing verified information into WhatsApp groups was not enough. According to the organisation’s own account, trust grew only when journalists spent time speaking with people one by one, listening before trying to persuade. That kind of relationship-based reporting is slow, labour-intensive and hard to scale, but it is also the part of journalism most resistant to manipulation.
Public unease is growing beyond the newsroom as well. A survey reported by TV Technology found that many Americans worry AI could weaken journalism’s integrity and the bond between local news outlets and their communities. That concern reflects a broader fear that if technology companies dominate the information pipeline, audiences will encounter more content but understand less about where it came from, who checked it, or whose interests it serves.
The answer, the WAN-IFRA essay suggests, is not to banish technology but to govern it differently. That means stronger rules on licensing, data protection and competition, pressure on platforms to account for harm, and investment in the unglamorous work of rebuilding pluralistic digital spaces. It also means supporting newsroom-led tools, AI literacy and policy engagement so that journalism helps shape the systems now reshaping it. In that sense, the future of AI in news will be decided less by code than by institutions, incentives and the willingness to treat audiences as citizens rather than data.
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