RedCloud’s new AI agents target $2 trillion FMCG inventory gap with real-time decision support
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RedCloud is preparing to add three specialist artificial intelligence agents to its RedAI platform in a push it says could help tackle long-standing inefficiencies in fast-moving consumer goods supply chains. The British technology group says the tools are designed to automate or support frequent commercial decisions on stock, pricing, promotion and buying, areas it believes contribute to an annual $2 trillion inventory shortfall across the global FMCG market.
The company says the new agents will sit on top of its RAID, or Realtime AI for Distribution, engine, which it says is trained on $6.9 billion of proprietary FMCG transaction data. In RedCloud’s view, that dataset gives it an edge in converting trade activity into recommendations and semi-autonomous actions inside day-to-day workflows, rather than leaving users to rely on static reports or manual judgement.
According to the announcement, the planned rollout for the second half of 2026 will include an inventory agent aimed at helping distributors reduce both stock shortages and overstocking, a sales agent focused on buyer targeting, pricing and basket-building, and a market-planning agent for brand managers seeking category and SKU-level visibility. RedCloud says the tools will operate in local languages across its active markets and will be connected to trading and payment functions through local providers.
Justin Floyd, RedCloud’s chief executive and co-founder, said the company wanted to bring “intelligence” to global trade, while co-founder and chief product officer Soumaya Hamzaoui said the agents were intended to help employees make decisions with better data and, over time, to work with human oversight on larger choices. The messaging builds on RedCloud’s broader push to position RedAI as infrastructure for commerce rather than just a software layer.
The latest move follows earlier product launches and trading initiatives aimed at the same inventory gap. Nasdaq reported that RedCloud has already introduced TradeX, a bulk-trading programme intended to match supply and demand more efficiently, and said it had been piloted in Nigeria before expanding to Brazil, South Africa and Argentina. Other company disclosures have described Red101 and TradeX as part of a wider network built on first-party trading data, while outside analysis has noted that RedCloud’s technology ambition comes alongside significant execution and funding pressures.
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