Supply chain resilience shifts from contingency plans to real-time AI-enabled agility
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Supply chain resilience is no longer just a matter of keeping a spare supplier on file. In a volatile trading environment, it increasingly depends on how quickly a company can spot risk, shift sourcing and turn a new commercial relationship into something that actually works operationally. John Radko, senior vice-president of engineering at OpenText, argues that the real test is not whether a business has contingency plans, but whether it can activate them fast enough to matter.
That speed has become more important because the conditions shaping logistics can change in the space of a single shipment. Commodity prices move, trade rules shift and assumptions about suppliers can become outdated before goods even reach port. As Radko notes, slow qualification and integration processes can leave the best alternative stranded on paper. The result is that resilience now looks as much like network management as it does emergency planning.
The broader industry conversation is moving in the same direction. Deloitte says modern supply chains are too complex to manage through manual oversight alone, and that organisations need stronger collaboration and more agile decision-making to cope with disruption. KPMG has similarly argued that companies should move beyond efficiency alone and build operating models designed for responsiveness, resilience and value creation in real time.
Artificial intelligence is becoming central to that shift. According to Forbes and TechRadar, the next wave of supply chain tools is increasingly centred on agentic AI, which can sift through large volumes of data, identify patterns and recommend or even trigger responses with human oversight. The appeal is not that AI replaces experienced operators, but that it can compress the time needed to interpret fragmented information and turn it into action.
That matters because supply chains now generate far more data than people can realistically monitor at speed. Radko says the first step is better visibility: knowing where a network is overexposed, where partners are slowing down and where compliance or onboarding bottlenecks are emerging. SupplyChainConnect has also reported that AI is being used more widely for forecasting, risk management and dynamic rerouting, while predictive tools and digital twins are helping companies model disruption before it lands.
The strategic implication is clear. Resilience is shifting from a defensive mindset to an operational one, where partner ecosystems must be flexible enough to reconfigure quickly and intelligently. AI can help surface anomalies and organise context, but human judgement remains essential, especially as systems become more autonomous. The companies most likely to outperform are those that treat volatility as permanent and build the speed, coordination and decision-making discipline needed to act on it.
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