Workplaces in 2026 focus on efficiency and integrated AI over gadgets
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The modern workplace is moving away from gadget-led buying decisions and towards a harder-nosed focus on efficiency, accountability and measurable return. In sectors such as banking, law and large enterprises, the pressure is no longer simply to add more workplace tools, but to prove that they reduce friction for employees while easing the load on IT and facilities teams.
Natalie Appleton, vice president of Korbyt Workplace at Korbyt, argues that 2026 will be shaped by a wider push for intelligent efficiency rather than a single defining trend. As hardware becomes increasingly commoditised, she says the real distinction will come from software intelligence, analytics and integrated services that bring operational clarity instead of adding another layer of fragmentation.
That shift is likely to favour cohesive platforms that combine room booking, digital signage and device management into a single operating model. Appleton says the most effective systems will feel almost invisible to users, working inside familiar environments such as Outlook, Teams and mobile devices rather than asking employees to learn yet another standalone application. TechRadar has likewise suggested that enterprise AI in 2026 will move from experimental add-on to embedded digital coworker, with context-aware tools taking on more routine administrative work and reducing the burden of fragmented workflows.
AI is also expected to become less of a marketing claim and more of an operational layer. In workplace and collaboration settings, that means smoother booking processes, predictive workflows, better use of occupancy data and fewer reactive fixes. Wider industry forecasts point in the same direction, with AI increasingly used to improve service management, automate repetitive tasks and support faster, more consistent decisions across enterprise systems.
The broader direction of travel is towards spaces that can adapt in real time, using live data to support people rather than distract them. But Appleton’s central point is that technology alone will not deliver that outcome. Organisations will need to align their tools with culture, governance and operational discipline if they want workplaces that are more predictable, more inclusive and easier to manage.
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