Residents decry fleecehold arrangements in Rochdale estate
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Residents of the Newbold Hall Drive estate in Rochdale are voicing strident concerns over the experience of living in what is described as a ‘fleecehold’ arrangement, with one resident, Halima Ali, labelling her investment in a new-build home as “the biggest mistake of my life”. The estate, developed 15 years ago, features a small, poorly maintained playground and communal grassland that have left residents feeling neglected and burdened by unexpected costs.
Originally excited about her new property, Halima envisioned a vibrant community with a well-kept park suitable for her children to enjoy. However, she found the reality to be far from her expectations. The park consists of little more than a patch of grass with minimal play equipment, which has since been marred by litter and neglect, as Halima pointed out during a tour arranged for the Manchester Evening News. “If you look around at this place would you say it’s well maintained? It looks awful,” she remarked. 
Halima, along with other residents, pays approximately £180 annually to a management company for the upkeep of communal areas, alongside council tax and rising utility expenses; a situation she deems ‘disgusting’. “As a freeholder, you don’t want to be in our situation,” she expressed, indicating her frustration with the ongoing fees despite owning the land outright, unlike leasehold homeowners who frequently pay fees for land they do not own. 
Halima has coined the term ‘fleecehold’ to articulate the predicament of freehold property owners on new-build estates, who find themselves obligated to pay maintenance fees to private companies. She accused the housing developer, Persimmons, of abandoning residents by transferring maintenance responsibilities to commercial entities once the estate was completed. The management company is reported to receive £30,000 annually from residents, yet Halima questions whether the actual cost of managing the estate amounts to only £15,000, suggesting a potential misappropriation of funds.
In response to the challenges posed by these management companies, Halima has become an advocate for homeowners' rights by establishing The Home Owners Rights Network (HorNet). This initiative aims to address widespread issues faced by homeowners across the UK, with many individuals reportedly trapped in similar situations involving excessive fee structures.
The situation is compounded by the local council’s position, which has stated it cannot assume responsibility for maintenance due to the designation of the land as private property. However, Rochdale Council’s leader, Neil Emmott, has acknowledged the concerns and expressed intentions to investigate the matter further.
Halima and her campaign group have brought attention to the national impact of fleecehold arrangements, estimating that millions of people may be ensnared in similar predicaments. Recent planning decisions, such as the approval of 445 new homes at Cowm Top Lane in Castleton, have further intensified her concerns. The proposed development includes promises of parks and playgrounds—but Halima is sceptical about the future costs that new residents may face, a sentiment echoed by the findings of a report from the Competition and Markets Authority which highlighted the detrimental consequences of private management arrangements.
Persimmons has opted not to comment directly on the residents' grievances but referred to the aforementioned report, which outlined significant issues resulting from the decline in local authorities’ adoption of communal amenities. These issues encompass poor quality service provisions and the adverse financial impacts on households subjected to such structures.
As discourse around housing continues, the story of residents in Rochdale may serve as a critical case study highlighting the growing debate over property ownership models and their long-term implications for financial stability and community wellbeing.
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