Khan warned London will miss affordable homes target as starts stall
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Sadiq Khan has been warned that London’s housing crisis is “more severe with every passing day” after fresh figures showed only a tiny fraction of the Mayor’s target for affordable homes has been started this year. According to a report in the Express, just 347 affordable homes began construction between April and June, and City Hall data cited in scrutiny papers shows total starts under the current 2021–26 programme are only in the low‑thousands — a shortfall that campaigners say makes the March 2026 target increasingly unlikely. The London Assembly’s Affordable Housing Monitor also highlights the underperformance, noting only around 5,100–5,200 starts so far under the programme. 
The gap to the target is stark. The Mayor’s revised goal for the 2021–26 programme was set at between 17,800 and 19,000 starts after a negotiated reduction of roughly 22% from earlier ambitions. That change, agreed with Whitehall in May 2025, reflected difficult market conditions and high construction costs; even to meet the lower, revised range the Greater London Authority would now need a sustained and steep acceleration of starts in the months ahead. City Hall’s homes programme is backed by a £4 billion Government grant and is supposed to support starts to March 2026 with completions by 2030, but delivery has been repeatedly re‑profiled. 
Officials and analysts point to a combination of supply‑side pressures that have throttled starts. The London Assembly’s Monitor reviews rising build costs, higher interest rates, timing problems in funding, and regulatory holdups as central reasons for delays; other reporting has also highlighted a pause in contract signings by the Department for Levelling Up, Housing and Communities earlier in the programme and additional post‑Grenfell safety requirements that slowed progress. The National Audit Office has flagged weaknesses in programme management, while developers have complained the market environment made schemes unviable or difficult to move into construction. 
Political temperature around the shortfall has been high. Lord Bailey, the City Hall Conservatives’ housing spokesman, told the Express that the Mayor was “clearly failing” and warned of rising rents and pressure on councils. Susan Hall, leader of the City Hall Conservatives, described the record on housebuilding as “atrocious” and said Londoners deserved better. A spokesman for the Mayor told the Express that tackling the crisis has been a priority, pointing to the “highest number of affordable homes for social rent in a decade” completed last year and insisting the Mayor is taking “hard decisions” to improve supply. The spokesman also said City Hall is working to resolve delays caused by the Building Safety Regulator. 
City Hall’s own publications and external reporting add further nuance. The Affordable Housing Monitor emphasises wide borough‑level variation in starts and warns that a substantial share of previously started schemes remain incomplete, while separate accounts show construction began on just 3,991 affordable homes in 2024–25 — the second‑lowest annual total on record. Those figures help explain why the GLA and Government agreed to re‑profile and reduce the five‑year target. 
Faced with this shortfall, the Mayor has proposed more far‑reaching measures to unlock supply. In May 2025 he set out plans to allow development on selected lower‑quality parts of London’s green belt close to transport links, arguing that brownfield land alone cannot deliver the scale of homes the capital needs. The GLA has also arranged bridge funding to support schemes that can start later, with the aim of maximising completions by 2030. Deputy mayor Tom Copley told the BBC that the revised target range gives the GLA “the best chance of delivering more schemes and completing the maximum number of affordable and social homes.” 
Despite those interventions, the arithmetic remains challenging. Industry and government advisers say that unless build costs ease, regulatory bottlenecks are cleared and private and public funding flows are effectively aligned, the pace of starts will be insufficient to erase the shortfall. The picture that emerges from official monitoring, national auditors and media reporting is of a programme constrained by external economic shocks and internal implementation problems — and one that will require co‑ordinated, immediate action from Whitehall, City Hall and housing providers if London is to avoid a deeper shortage of genuinely affordable homes. 
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