Henley Halebrown introduces sustainable retrofit plans for Smithfield office
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Henley Halebrown has unveiled plans to refurbish and extend a mid-2000s office building located at 12 Smithfield, adjacent to the historic Smithfield Market in the City of London. The project, designed for £34 billion pension fund Railpen, involves a comprehensive transformation aimed at bringing the building up to modern grade A office standards through what the architects describe as a “best in class retrofit.” Central to the proposals is the complete replacement of the street-facing facade of the six-storey building, originally designed by CPMG Architects, alongside an extension of the small existing top storey, which will be expanded to cover the entire footprint of the building.
A key feature of the refurbishment is the introduction of sustainability measures. The plans include the addition of an extensive rooftop garden accompanied by a photovoltaic array as part of a new energy strategy. This renewable energy element will be complemented by the replacement of the building’s mechanical plant systems, reflecting a broader trend in adaptive reuse to reduce carbon footprints and improve operational efficiency. Flexible ground floor uses, which currently include a karaoke bar, a café, and a Tesco, are set to be retained, underscoring the importance of maintaining vibrant mixed uses at street level in this dynamic part of London.
Henley Halebrown’s ongoing expertise in refurbishing and retrofitting urban office buildings is well established through previous projects. For instance, their work at 6 Middle Street in the Barbican featured extending and refurbishing a double-fronted office block, where rooftop plant relocation and natural ventilation were introduced to maximise ceiling heights and daylight. Similarly, their adaptive reuse of early 20th-century industrial buildings at 98–100 De Beauvoir Road in Hackney preserved original structure and materials while adding new circulation cores, new storeys, and re-establishing courtyards to reduce embodied energy and operational carbon emissions. These projects demonstrate the firm’s commitment to sustainability, retention of heritage fabric, and creation of flexible, light-filled workplaces.
Other Henley Halebrown refurbishments, such as the transformation of The Poppy Factory in Richmond and remodelling of The Laszlo in North London, reaffirm similar design principles. Both projects focus on maximising natural ventilation and daylight, using low-tech construction methods, and significantly cutting operational carbon emissions, with one project reporting a 47% reduction. These approaches highlight how the firm’s refurbishment proposal at Smithfield Market may also contribute to London’s efforts to meet stringent environmental standards while enhancing the city’s architectural landscape.
The project team assembled for the Smithfield retrofit includes a range of specialists: Currie & Brown serves as cost consultant; Montagu Evans drives planning; Evolve advises on civils and structures; TFT manages the project and undertakes principal design roles; Velocity leads on transport; Buro Happold designs the façade; SpaceHub provides landscape architecture expertise; Hoare Lea undertakes sustainability and fire engineering; and eb7 consults on daylight. This multidisciplinary collaboration underscores the complexity and ambition of the retrofit, ensuring all elements from structural integrity to sustainable performance are comprehensively addressed.
The building’s location on the northeastern edge of the City of London, next to the bustling Smithfield Market, places it in a historically and commercially significant context. As adaptive reuse and retrofitting gain traction as sustainable alternatives to demolition and new build, Henley Halebrown’s plans for 12 Smithfield embody a sophisticated and forward-thinking approach, balancing architectural quality, cultural sensitivity, and environmental responsibility.
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