CField Construction faces £1.2 million loss amid legacy project challenges but eyes 2025 recovery
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UK and Irish construction firm CField Construction reported a £1.2 million pre-tax loss for the year ending December 2024, attributing the setback primarily to difficulties stemming from legacy projects. This marks a reversal from a modest £271,000 profit in 2023, which itself followed a near break-even performance in 2022. The company’s turnover also declined by 16%, falling from £141.9 million in 2023 to £119.3 million in 2024. Despite these financial challenges, CField maintains a cash position of £6.4 million and has no external borrowing, underscoring a relatively stable balance sheet given the circumstances.
Patrick Crowley, CField’s director and owner, acknowledged in the company’s strategic report that the loss was linked to legacy projects but expressed optimism that the firm would return to profitability in 2025 as these challenging contracts are completed. While details of the specific projects and issues involved were not disclosed, the company continues to pursue new work in its core sectors of housing, hotels, and offices across the UK and Ireland. Notably, in 2024 CField commenced work on the £40 million Guildford Plaza residential development in Surrey and the £27.9 million Rex mixed-use scheme in Kingston-upon-Thames. Post-reporting, the contractor completed a £60 million, 10-storey Maldron Hotel in London and was selected for the second phase of the £100 million Beresford Street student accommodation project in London.
CField’s recent financial performance contrasts sharply with the strong revenue growth seen in 2023, when the company’s turnover more than doubled to £141.8 million, buoyed by strategic investments and efficient management, including its move into certified environmental systems. That prior year’s expansion included diverse projects such as the conversion of Cornwall’s historic Bodmin jail into a hotel and increased activity in student accommodation. The pivot back to losses in 2024 highlights the risks construction firms face when legacy projects underperform or encounter unforeseen challenges, which can erode margins dramatically; CField’s profit margin slipped to -1% in 2024 from a positive 0.2% the previous year.
This mixed performance by CField contrasts with broader industry trends that have shown resilience and moderate growth despite ongoing economic pressures. Industry data from the Construction Financial Management Association (CFMA) revealed a 10.4% increase in revenue across the sector in 2024, with improved profitability metrics including a rise in net income before taxes to 6.3% of revenue. Larger companies such as Ferrovial’s Construction division also reported revenue growth and enhanced profitability driven by risk mitigation and strategic management despite challenges like contract terminations and project delays.
Internationally, larger industry players such as Construction Partners, Inc. have reported significant revenue upticks and profit improvements in fiscal 2024, alongside geographic expansion and acquisitions, indicating that while some contractors face difficulties, others leverage scale and diversification for growth.
CField’s steady workforce of 62 employees and growing payroll costs—up to £6 million in 2024 despite Crowley’s reduced salary—indicate ongoing investment in human capital as the company navigates these challenges. With recent project completions and contract awards, CField aims to rebuild momentum and return to healthier financial footing in 2025, relying on its strategic focus on mixed-use developments, hotels, and student accommodation projects across the UK and Ireland.
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