Apple plans staggered iPhone 18 release and first foldable model amid manufacturing shifts

[image: ]
Apple Inc. is reportedly facing significant challenges that could reshape its iPhone release strategy moving forward. Following substantial financial losses amounting to hundreds of billions of dollars since tariffs were introduced during Donald Trump’s presidency, Apple is adjusting its manufacturing focus, aiming to increase production of its devices in India rather than in China.
As Apple adapts to these economic pressures, it is also trying to innovate in the technology landscape. However, both its foray into artificial intelligence and development of a new version of Siri have encountered delays. Additionally, the company is reportedly planning to launch its first foldable iPhone in 2026, a significant addition to its product line.
According to a report by The Information, Apple is set to alter its typical schedule for releasing new iPhone models. Beginning with the iPhone 18 lineup, the company will stagger its releases. Specifically, the iPhone 18 Air, Pro, and Pro Max are expected to debut in the autumn of 2026, alongside the anticipated foldable device. In contrast, the standard iPhone 18 and a new budget iPhone would follow in the spring of 2027.
This staggered release strategy aims to streamline production processes across multiple devices, allowing Apple’s manufacturing plants—especially those in India—to better manage the rollout of updated models without overwhelming their production capacity. The forthcoming spring releases are expected to feature older designs, which may facilitate easier production in the new facilities.
The foldable iPhone, a highly anticipated addition to Apple's ecosystem, has generated a fair amount of speculation regarding its design and functionality. Industry sources indicate there may be multiple variations of the device, including one mimicking the traditional flip phone format and another expanding to a larger display similar to the Samsung Galaxy Fold. Speculators also mention the potential for an even larger, 18-inch device that could function as a foldable MacBook.
While Apple has yet to provide formal comment regarding these reported changes, expectations for the pricing of the new foldable device suggest it may come with a premium cost. As iPhone enthusiasts and tech-savvy consumers await further details, the changes in Apple's product strategy signal a noteworthy evolution in their approach to market competition and innovation.
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