Less than half of CIOs viewed as AI-savvy by CEOs, exposes Gartner survey
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A recent survey conducted by Gartner has highlighted a significant perceived gap in the technological competence of Chief Information Officers (CIOs) among their Chief Executive Officers (CEOs) in relation to artificial intelligence (AI). Only 44% of CIOs are seen as "AI-savvy" by their CEOs, raising concerns about the effectiveness of executive teams in navigating the rapidly evolving technological landscape.
The findings stem from the Gartner CEO and Senior Business Executive Survey, which collected insights from 456 CEOs and senior executives globally from June to November 2024. The survey primarily aimed to gauge CEO perceptions regarding their executive teams' capabilities in harnessing AI for business objectives. Notably, 77% of CEOs acknowledged that AI is heralding a transformative era in business practices. Despite this recognition, many CEOs express doubts about whether their technology leaders—specifically CIOs, Chief Information Security Officers (CISOs), and Chief Data Officers (CDOs)—possess the requisite skills to facilitate and accelerate business outcomes amid the fast-paced AI evolution.
David Furlonger, Distinguished Vice President Analyst and Gartner Fellow, remarked on these findings, stating, "We have never seen such a disproportionate gap in CEOs' impressions about technological disruption. AI is not just an incremental change from digital business; it is a step change in how business and society work." He emphasised that unless the technological expertise within the C-suite is urgently enhanced, organisations may find their competitiveness undermined and their corporate viability at risk.
The survey also indicates that CEO concerns regarding the technological knowledge of their executive teams are not newfound sentiments. In previous iterations of the Gartner CEO survey conducted in 2019-2020, CEOs indicated that their teams lacked adequate technological expertise for the digital age. The current results reveal that this gap is widening as AI takes on a transformative role in business operations.
Among the barriers highlighted by CEOs that impede effective AI deployment are difficulties in hiring sufficient skilled personnel and challenges in assessing the value and outcomes of AI initiatives. These factors are viewed as the primary obstacles obstructing the advancement and application of AI in various business contexts.
Jennifer Carter, Principal Analyst at Gartner, elaborated on the shifting perspective of CEOs towards AI. She stated, "CEOs have shifted their view of AI from just a tool to a transformative way of working. This change has highlighted the importance of upskilling." As leaders increasingly recognise AI's potential and its impact on their organisations, they are beginning to understand that success in this domain involves not only hiring new talent but also effectively equipping existing employees with the skills to integrate AI into their daily responsibilities.
This focus on upskilling is aligned with broader strategic initiatives as organisations strive to adapt and thrive amidst ongoing changes within the business landscape. The survey revealed that 66% of CEOs believe their current business models are not adequately prepared for AI implementation, emphasising the need for enhanced understanding and capability in AI across all critical organisational priorities.
Furthermore, the study suggests that executives at all levels, not just those in technology roles, must undergo greater education and training in AI competencies. This is particularly crucial as CEO expectations increase and the integration of AI into overarching business strategies becomes more pronounced.
The implications of these findings are anticipated to inform business leaders, human resources departments, and executive teams regarding the vital importance of AI proficiency and adaptability within their organisations—especially in terms of technology adoption and implementation leadership. 
These insights form part of the broader Gartner research programme titled "2025 CEO Survey — The Year of Dynamic Capacity," which examines how senior executives are addressing various challenges and opportunities that arise amidst technological and societal shifts.
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