Gary Vaynerchuk warns brands to build now or risk losing autonomy to AI gatekeepers
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In an era where artificial intelligence (AI) is reshaping the customer-business relationship, Gary Vaynerchuk’s insights on brand building emerge as not just relevant, but critical for survival. As AI systems like ChatGPT evolve, concerns arise not only about their growing capabilities but also how the tech companies behind these innovations intend to monetise them. Unlike Google’s advertising model, which traditionally directs users to businesses, AI platforms are evolving to potentially manage the entire customer journey. Vaynerchuk warns that we may be entering what he describes as a "perilous era of big tech," suggesting that these companies may seek to capture all customer touchpoints, thereby diminishing businesses’ autonomy.
The imperative to create a distinct brand identity has never been more urgent. Vaynerchuk argues that in an AI-driven marketplace, the absence of a brand can render a business a mere commodity. The distinction becomes clear in how consumers formulate their requests; a simple example juxtaposes generic inquiries with specific brand names, illustrating the power of brand recognition. When customers ask for "a Domino's pizza" rather than just "a pizza," it underscores the need for businesses to cultivate an identity that AI cannot easily redirect. This understanding forms the cornerstone of effective modern marketing, driving business owners to invest heavily in brand-building efforts before AI gatekeepers dominate the landscape.
Addressing a common apprehension among business owners regarding personal branding, Vaynerchuk reassures that one does not need to be a public figure to establish a strong brand presence. He provides examples such as Coca-Cola and IBM, which are recognised globally yet are not defined by individual personalities. Instead, he emphasises the significance of consistent content creation that underscores a business’s unique marketplace position. This necessity for content is immense; Vaynerchuk advises creating 20 to 30 pieces daily across social platforms, asserting that while such output may appear gratuitous, it serves as a vital mechanism for enhancing brand awareness.
Moreover, the conversation about brand creation also involves a candid take on what constitutes meaningful content. Vaynerchuk differentiates between authentic brand building and what he calls "douchebag content"—glitzy displays of wealth that do not resonate with genuine audience needs. He asserts that brands should focus on demonstrating expertise and values rather than showmanship, a sentiment that aligns with the growing consumer demand for authenticity in messaging.
Central to Vaynerchuk's philosophy is a call for resilience amongst entrepreneurs. He posits that adaptability is not merely a desirable trait but rather the essence of sustaining a business in changing market conditions. The most successful entrepreneurs are often those who understand the necessity of pivoting in the face of change, a mindset that will become increasingly crucial as businesses navigate the complexities introduced by AI in marketing.
To thrive in this AI-influenced landscape, Vaynerchuk recommends a strategic approach to brand building. Key actions include increasing content volume to amplify customer touchpoints, clarifying unique selling propositions, fostering direct customer relationships to reduce reliance on external platforms, appropriately valuing products and services, and embracing adaptation as a source of opportunity rather than a hurdle.
Ultimately, businesses that endure AI disruption may not be the largest or most technologically sophisticated, but those whose brands are robust enough to compel customers to seek them out by name. As we stand on the cusp of profound changes in marketing practices, the message is clear: investment in brand building is not merely a marketing tactic but a fundamental defence against an unpredictable future. The time to act is now, before AI fundamentally alters the rules of engagement. 
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