Stacey Tarasiuk halves hiring time to build AI talent pipeline at Exa
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In the rapidly evolving landscape of artificial intelligence, discussions often revolve around algorithms, computational power, and vast datasets. Yet, a crucial element that drives advancements in this sector often goes unnoticed: the people behind the technology. At Exa, a burgeoning startup redefining search methodologies in a post-ChatGPT world, Stacey Tarasiuk stands as a pivotal figure in building this essential human infrastructure.
Initially joining Exa as one of its first twelve employees, Stacey took charge of developing a comprehensive People function from the ground up. In her inaugural year, she demonstrated exceptional capability, successfully scaling the workforce from just 11 to 30 employees, all while ensuring that the quality of new hires remained uncompromised. Working closely with the company's founders and engineering leads, she restructured the hiring process, reducing the average time-to-hire from 45 days to an impressive 18 days. Remarkably, during this expansive phase, the company experienced no voluntary departures, a significant achievement given the fierce competition for top talent in the AI sector.
A significant element of Stacey's success lies within Exa's unique recruitment strategy, notably the "48-Hour Researcher Loop." This innovative pipeline allows the company to evaluate PhD-level candidates comprehensively within just two business days. By employing role-specific rubrics tailored to deep-learning and retrieval experts, alongside asynchronous coding challenges that reflect Exa’s vector-search stack, the approach ensures swift talent acquisition. Frequent decision-making huddles are scheduled to maintain momentum, leading to improved offer acceptance rates and the successful recruitment of leading researchers from prestigious institutions.
However, the challenge of recruiting top-tier engineers extends beyond mere acquisition; retaining this talent is equally vital. In response, Stacey collaborated with Exa's Chief of Staff to develop "Culture OS 1.0," a set of people-focused systems designed to foster alignment and motivation as the team continues to grow. This initiative includes onboarding sprints, which compress ramp-up times to just a week, and an integrated feedback mechanism via Slack that allows for real-time visibility into team dynamics. Celebratory rituals—ranging from themed contests to social gatherings—have also been introduced to cultivate a sense of community and shared purpose among employees. The feedback has been overwhelmingly positive, with many team members reporting a heightened sense of belonging.
As the company looks toward the future, its search API aims to cater to a global clientele, necessitating groundwork that Stacey has already begun to establish. This includes compensation matrices adjusted for cost-of-living across three continents and streamlined immigration processes for international hires. Automated compliance systems ensure that the operational side runs smoothly, enabling the team to concentrate on product development—a strategic move in the competitive AI landscape.
The importance of talent in driving AI innovation cannot be understated. By integrating robust People Operations with the same diligence accorded to software engineering, Stacey has successfully transformed hiring and workplace culture into key competitive advantages for Exa. As she now seeks to extend the 48-Hour Loop to Go-To-Market roles and promote internal upskilling sessions, the focus remains on ensuring that as Exa scales, its culture remains intact and vibrant.
In an arena often fixated on technical parameters and computational resources, Stacey Tarasiuk highlights a crucial truth: the real leverage in AI continues to stem from the human element and the effective systems that empower them to excel.
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