Novee AI raises £1.6 million to revolutionise underwriting efficiency in commercial insurance
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Novee AI has secured £1.6 million in pre-seed funding to advance its AI-driven risk assessment platform, designed to streamline underwriting in commercial and specialty insurance. The company's technology aims to alleviate the manual and repetitive tasks that currently hinder underwriters, who spend roughly half their time sifting through complex submissions. According to Novee AI, only one in five quoted risks in certain sectors is ultimately bound, highlighting inefficiencies in the existing underwriting process.
The funding, led by early-stage B2B SaaS investor 42Cap with additional support from Insurtech Gateway, will accelerate Novee AI’s product development, enabling expansion into more insurance classes and enhancing partnerships with leading insurers. CEO and co-founder Haris Khan emphasised that the platform provides "speed, clarity and control" to underwriters assessing complex risks, addressing longstanding challenges in the industry. The system is designed to integrate seamlessly with existing infrastructure, automating manual workflows and providing real-time analytics on pipelines and portfolios.
Demonstrating a practical application of their technology, Novee AI is presently working with two London market insurers on terrorism, property, and energy lines, with further pilots underway with insurers and managing general agents (MGAs). Dom Nolan of Insurtech Gateway noted that existing market solutions often lack flexibility and fail to retain critical context from broker submissions, whereas Novee AI’s platform captures underwriting expertise to deliver immediate value.
This development reflects a broader trend within insurance technology, where firms are increasingly leveraging AI to boost operational efficiency and facilitate smarter risk assessment. For example, Novidea, a cloud-based insurance management platform, recently announced an additional $30 million in Series C funding, raising its total to $80 million. Novidea’s investment aims to drive expansion into new markets, accelerate product innovation, and support acquisitions. Like Novee AI, Novidea’s platform helps insurance professionals automate workflows and improve customer experiences across multiple regions, including the UK, North America, Europe, and Southeast Asia.
The insurance sector’s shift towards digital and AI-powered solutions aligns with wider fintech innovation. Other promising startups are also bringing AI-driven capabilities to financial services, such as platforms focused on debt transaction benchmarking and specialised insurance underwriting for high-risk markets. This surge underscores a growing demand for technology that can not only digitise processes but also add meaningful, data-driven intelligence to complex insurance workflows.
In this evolving landscape, Novee AI’s recent funding and growing insurer collaborations suggest it is well-positioned to address significant underwriting inefficiencies, delivering both enhanced productivity and improved risk assessment accuracy. The company's approach exemplifies how AI can be harnessed not just to streamline work but to unlock growth opportunities by enabling underwriters to write better business with greater confidence.
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