Label Sessions says it was profitable in year one as it builds 500-strong expert network and sells innovation products
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Label Sessions has emerged from Edinburgh with the sort of rapid, founder-led momentum more often associated with start-ups in London or the Bay Area than with a two‑year‑old Scottish firm. Speaking to Herald Scotland, founder Maxine Mackie set out a crisp vision: the business is a “label like any other with two big exceptions” — it signs leaders, not musicians, and produces innovation and products rather than albums. According to the company’s own materials, the platform was founded in 2023 and has already established a presence across multiple continents. (Herald Scotland; company website)
The firm trades on a deliberately hybrid proposition. Ms Mackie describes Label Sessions as merging the activities of traditional consultancies, start‑up accelerators and cultural producers — she told Herald Scotland the company brings together the mindset of “McKinsey, Y Combinator, and Trojan Records.” The Label’s public pages explain how that works in practice: an invite‑only network of senior practitioners is curated and matched to client briefs, and programmes can be run as confidential, outcome‑focused accelerators or bespoke leadership interventions. The company frames this as an alternative to legacy consulting models that are “slow, expensive, and run by generalists.” (Herald Scotland; company website; accelerators page)
Scale for Label Sessions is not measured in headcount alone. The business maintains a compact core team — Ms Mackie told Herald Scotland the dedicated core is ten people — supported by what the company describes as a global network of more than 500 collaborators and experts, who it calls “Labelmates.” That roster, the firm says, covers leaders from industry, design, technology and research and is offered for mentoring, short‑term advisory roles, board support and product development. The company also states it operates from an HQ in Edinburgh with additional offices in London and Cape Town. (Herald Scotland; leadership development page; about page)
Clients and revenues are presented as proof of concept. Ms Mackie told Herald Scotland Label Sessions “works with every big bank in Scotland” and with international brands ranging from Lululemon to Google and Mastercard; she added that their largest client spent more than £1 million in a single year while the smallest engagement was about £2,000. The founder also said the company has been profitable since year one — a claim the business repeats on its public profile and that underlines its pitch as a commercially sustainable challenger to established advisers. Editorially, those are company figures and should be treated as such until independently audited accounts are published. (Herald Scotland; company website)
A high‑visibility strand of the business is its accelerator work in financial services. Label Sessions runs an accelerator in partnership with TSB — Ms Mackie referenced the programme when speaking at Money20/20 — and FinTech Scotland’s materials confirm the existence of TSB Labs in Edinburgh, an award‑winning programme that brings fintechs and bank stakeholders together to co‑develop and pilot solutions. The Label’s own accelerator page sets out a methodology that pairs global experts with in‑house teams and offers clients the option of buying fixed‑fee outputs or paying by results. (Herald Scotland; accelerators page; FinTech Scotland)
Behind the brand is a conventional corporate shell. The company’s privacy policy identifies the legal entity as Label Ventures Limited trading as Label Sessions, lists a company number and gives a registered office address in Reading, Berkshire, details typically required for transparency around data processing and contractual relationships. That administrative footprint sits alongside the more public claims about Edinburgh HQ and international offices. (privacy policy)
Ms Mackie’s route into the business helps explain its emphases on product, research and commercialised expertise. In interviews she has described previous roles in product development and innovation strategy for consultancies and agencies, including work with research teams at IBM, and has framed Label Sessions as a way to “find hidden experts” and turn their knowledge into practical, monetisable outcomes for clients. The company’s marketing and leadership pages echo this approach: curated, by‑invitation access to senior practitioners who can be booked for live sessions, mentoring and short consultancy bursts. (thoughtleadershipleverage profile; company website; Herald Scotland)
Label Sessions pitches itself as defining a new category — Ms Mackie has said they have “created the world’s first innovation expert network” — and the wider point the company makes is that businesses increasingly want faster, more flexible access to deep, sector‑specific expertise. Whether that promise reshapes the consulting landscape will depend on client uptake, the measurable outcomes of accelerator programmes and how the market responds to an invitation‑only, curated supply model. The company says its ambition is to become the go‑to platform for organisations seeking expert advice on navigating change; for now, it is a fast‑moving Edinburgh start‑up that is both a product of and a challenger to the larger innovation ecosystems it seeks to serve. (Herald Scotland; accelerators page; leadership development page; company website)
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