NHS trials AI to draft discharge notes in bid to free up beds
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A new artificial intelligence system is being trialled at Chelsea and Westminster NHS Trust with the aim of speeding up patient discharges by taking over much of the paperwork that currently ties up doctors and keeps beds occupied. According to the original report, the tool extracts diagnoses, test results and other key details from electronic medical records to draft discharge summaries that clinicians can then review and finalise; the system will be hosted on the NHS Federated Data Platform (FDP). 
Under the current process, finishing discharge documentation can leave patients waiting for hours while overstretched teams complete forms. The government and health departments say the automated drafts will cut those delays by removing a large chunk of the clerical work that often falls to doctors, freeing them to spend more time on direct patient care and, officials hope, reducing waiting times for other patients.
The FDP is central to the initiative. NHS briefings and reporting on the pilots describe the platform as a shared, secure environment that already connects scores of trusts and health organisations; one NHS bulletin cited user testing of a related clinical‑letters validation feature that can identify notes mentioning “discharge” to flag patients who may be ready for pathway updates or removal from waiting lists. NHS England material suggests the platform is being presented as a way to improve pathway management and reduce unnecessary review work across services.
Ministers have framed the pilot as part of a broader digital push. Health Secretary Wes Streeting was quoted on a visit to Chelsea and Westminster Hospital saying the tool was “potentially transformational” in helping the NHS move “from analogue to digital.” Technology Secretary Peter Kyle, speaking on the same visit, described the use of AI to free staff time as “exactly the kind of change we need.” The government has also claimed that rolling such technologies across the public sector could unlock large productivity gains.
The discharge‑summary pilot sits alongside other government trials of AI across public services. Justice ministry material and ministerial statements point to probation pilots in which transcription and note‑taking tools reportedly cut time spent on case notes by about half; officials say those systems will be rolled out more widely to allow probation officers to focus on face‑to‑face work and risk management.
Officials also point to safety and oversight uses of the FDP: a government announcement described a so‑called world‑first early warning AI that scans NHS data to flag patient‑safety concerns in real time, a system developed with NHS England and the Care Quality Commission that, proponents say, will enable faster inspections and remedial action. That initiative is being trialled alongside clinical‑documentation pilots and is presented as part of the 10‑Year Health Plan’s digital strand.
Despite the promised efficiencies, the pilots underline that clinicians retain final responsibility. The automated drafts are intended as administrative aids rather than replacements for professional judgement; the NHS has emphasised that healthcare professionals will review and sign off each discharge summary. Regulators and national bodies are expected to monitor safety, accuracy and data governance as the trials proceed.
If the pilots demonstrate the expected reductions in paperwork and discharge delays, the technology could help relieve pressure on beds and waiting lists. But officials and NHS leaders will need to publish independent evaluations of accuracy, safety and the patient‑level impact before any wide deployment is assumed to be beneficial. The pilots form one strand of a wider government push to modernise public services with AI, but the real test will be whether the tools save clinicians time without compromising the quality, clarity or safety of clinical records.
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