Starling snaps up Ember to embed HMRC‑ready tax tools and lock exclusivity from 2026
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Starling Bank has completed its first acquisition in four years, snapping up Ember, the London fintech behind a tax and bookkeeping platform that SME owners use to manage finance and tax submissions. Ember’s software will be embedded in Starling’s app and online banking, with the integration targeted for completion by the end of 2025 and Ember’s tools set to become exclusive to Starling customers from 2026. The deal arrives as HMRC’s Making Tax Digital initiative begins to reshape how small businesses report tax, with an estimated 780,000 sole traders and landlords affected when quarterly updates become mandatory from 2026. The company said the integration will help those affected bring their reporting into compliance more easily, while Ember’s existing accountancy advisory services will be discontinued as part of the transition. The transaction is still subject to customary closing conditions.
The arrangement places Starling in a position as a consolidator in the fintech space, expanding its business banking toolkit as it readies for new digital tax rules. Starling’s chief financial officer, Declan Ferguson, described the acquisition as a “natural fintech consolidator” move and said targeted acquisitions like Ember will form a key part of the group’s growth strategy as it develops Starling Bank in the UK and Engine by Starling overseas. Ember’s co-founders, Daniel Hogan and Aaron Shaw, framed the move as a milestone in delivering seamless banking and accounting for small businesses. They said Ember was built to reduce the pain of accounting and to empower faster, clearer financial decisions, noting that Making Tax Digital has created a real call to action for SMEs and that the Ember-Starling deal sets a new standard for integrated banking and accounting. Ember already works with several large banks and payments firms, including HSBC, Revolut, Barclays and Lloyds, but the software will become exclusive to Starling from 2026. Industry observers have noted the deal’s potential to position Starling to capitalise on digital tax compliance ahead of the 2026 deadline. The undisclosed deal size has been broadly reported as under £10 million, underscoring Starling’s focus on strategic, efficiency-enhancing acquisitions rather than large-scale bolt-ons. The transaction’s closing remains subject to standard conditions.
Looking ahead, Starling’s timeline for Ember’s integration mirrors industry expectations that SME banking will increasingly blend with tax and accounting tools. Ember’s platform, already used by the major banks and lenders in its client roster, is expected to be fully integrated into Starling’s ecosystem by late 2025, enabling business customers to manage banking, invoicing, and tax submissions from a single interface. The move is being framed as a forward step for Starling’s SME strategy, and is seen as a measured bet on the UK’s evolving tax-compliance environment. By tying Ember’s HMRC-recognised software to its own banking platform, Starling aims to offer a more complete toolkit for small businesses—a strategy similar to what Fleet Mortgages achieved for Starling in 2021, when the group expanded its non-banking asset with a significant acquisition.
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