NZZ transforms its archive into an AI-driven newsroom tool to streamline editorial workflows
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NZZ is using its newspaper archives as more than a back catalogue, turning decades of material into a working tool for reporters and editors. At WAN-IFRA’s Frankfurt AI Forum, Alban Mazrekaj, the company’s head of content technology and format development, said the aim was not to build flashy consumer-facing AI features but to ease newsroom work and "improve the lives of our editors". The publisher has already digitised a vast amount of historical content, and the challenge now is to make that material usable inside daily production rather than locked away in storage.
According to WAN-IFRA, NZZ has rebuilt its internal archive so that images, agency copy and older articles can be searched in one place, alongside licensed material and everything the publisher has produced over roughly 250 years. The system is designed to serve both readers and the newsroom itself, while sitting next to a hybrid technology stack in which the Livingdocs CMS is extended with custom-built tools. Mazrekaj said the company constantly weighs whether it should build software in-house or buy it, and noted that earlier work on subscriptions was eventually replaced by standard products so the team could concentrate on editorial functionality.
One of the first practical uses is AI-assisted proofreading, but the company is trying to go beyond conventional spellcheck. WAN-IFRA reported that the system applies NZZ’s own style rules and regional language preferences, which matters in German, where word choice can vary sharply by geography. Mazrekaj gave the example of a word that would be acceptable in northern Germany but less natural for a Swiss audience, showing how the software is meant to reinforce house style rather than simply catch typos. Editors can accept, reject or feed back suggestions, allowing the rule set to evolve over time.
The same approach is being applied to visuals. NZZ’s new tools can suggest images from its own archive and from agency feeds while taking account of how recently a picture has been used, in order to avoid repetition. Mazrekaj said overused imagery can make coverage feel dull, but carefully chosen pictures can also improve how an article is read. The publisher is also using a support system called Proofmark to manage editorial rules, terminology and guidelines without needing engineers each time something changes.
The broader strategy reflects a wider shift in newsroom technology: tools are being embedded into the editorial process rather than layered on top of it. INMA has previously described how NZZ created bridge roles to translate newsroom needs into product decisions, while other industry reporting points to a growing demand for editors who can combine editorial judgement with data fluency and AI awareness. Mazrekaj said the company started with small groups before widening deployment, because, as he put it, no organisation can change all at once. The next step may be a fact-checking aid, extending AI further upstream into reporting itself.
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