Journalist's experiment reveals AI’s limits in nuanced reporting
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In an era when executives warn that artificial intelligence could reshape white-collar work, Amanda Hoover decided to test the claim in the most personal way possible: by trying to outsource her own reporting job to a machine. Goldman Sachs has estimated that AI could expose hundreds of millions of jobs to automation over the next decade, while also creating new work in areas that support the technology. In journalism, the pressure is already visible. A Muck Rack survey published in March found that 82% of journalists now use AI in some part of their workflow, even as concern about unchecked use has grown.
Hoover’s experiment, published by Business Insider, was designed to see how far consumer AI tools could go in reproducing the core tasks of reporting: interviewing sources, shaping a story and filing a readable draft. She used voice-generation software to build an AI agent in her own voice, then set it loose on pre-selected sources to ask questions about AI’s role in journalism. The idea was partly comic and partly unsettling, but it also reflected a wider shift in newsrooms, where AI is increasingly being treated not just as a novelty but as infrastructure for repetitive work.
What Hoover found was that the technology could imitate surface-level reporting far better than the deeper skills that make interviews work. The bot could ask questions and keep a conversation moving, but it struggled with silence, nuance and follow-up. Sources told Hoover afterwards that the agent felt overly flattering and oddly eager to move on, rather than pressing for detail. Ben Colman of Reality Defender described the experience as more synthetic than a fake voice alone would suggest, while Gab Ferree of the communications group Off the Record said the pauses and interruptions that shape human conversation are exactly where AI falls apart.
The limits became even clearer when Hoover fed the interview transcripts back into ChatGPT and asked it to draft an 800-word essay. The result, she wrote, could assemble quotations and produce a coherent structure, but it also relied on stock phrasing, exaggerated transitions and a treatment of source material that sometimes stripped away context. Her editor then reviewed the draft and pushed back. When Hoover’s bot joined a Slack exchange about revisions, it resisted suggestions and argued that the story should remain broad rather than becoming more personal. The moment underlined a central tension: AI could mimic the mechanics of editorial work, but not the human judgment behind it.
That conclusion sits uneasily alongside the optimism found in some industry discussions. Analysts and journalism scholars increasingly describe AI as a tool for handling routine processes, from transcription to summarisation, so that reporters can spend more time on verification, interviews and analysis. But the Atlantic has recently noted growing anxieties about AI-generated language creeping into respected media brands, reinforcing calls for clearer policies and stronger editorial oversight. Hoover’s experiment landed in the middle of that debate, showing both why newsrooms are adopting AI and why many journalists remain wary of letting it move beyond assistance.
For Hoover, the most useful parts of the experiment were not the voice clone or the draft itself, but the transcription and analysis tools that sped up the laborious side of reporting. Even so, she concluded that the hardest parts of journalism remain stubbornly human: earning trust, reading the room, knowing when to pause and pressing for what a source has not yet said. If AI is going to replace reporters, her story suggests, it will need to do more than sound convincing. It will need to think, wait and doubt like one.
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