Latin American newsrooms transition from experimentation to AI-driven operations with regional programme
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After months of work, the AI Product Lab has reached its conclusion, leaving behind a set of artificial intelligence projects that move beyond pilot ideas and into live newsroom use across Latin America. Backed by the Inter American Press Association and Google News Initiative, and developed by Marktube Group, the programme has helped more than 20 media outlets apply AI to problems ranging from workflow automation and revenue generation to faster, data-driven reporting.
According to El Nacional, the initiative was designed to strengthen the strategic and operational capacity of news organisations in Latin America and the Caribbean by treating AI as a tool that can support the full product cycle, not just reporting tasks. The newspaper said it took part in the programme itself, which has now become one of the more concrete regional examples of AI being embedded into editorial and business operations rather than merely discussed.
The IAPA has framed the project as a response to the pressure facing journalism businesses in the region. Its executive director, Carlos Lauría, said the programme showed what can happen when innovation is paired with commitment and a clear long-term vision, adding that participating outlets had moved from experimentation to practical deployment. Google’s news partner manager, Alejandra Brambila, said the company was encouraged to see Latin American publishers using AI to improve processes and build more sustainable newsroom models.
The programme’s structure appears to have been central to that shift. It began with 12 group training sessions led by international experts, followed by intensive one-to-one prototyping workshops and then a three-month implementation phase with dedicated technical support and funding. Marktube Group’s Ezequiel Arbusti said the distinction lay in pushing participants to think in product terms, testing both technical feasibility and commercial value before any code was written.
The result, according to the programme’s technical mentor Rolando Castañón, was a notable change in confidence and capability among newsroom teams. He said participants progressed from curiosity, and in some cases caution, to designing more advanced architectures such as retrieval-augmented generation systems and intelligent agents connected to their own databases. El Nacional said the project it developed, called Perspectivas, gives readers different ways to consume the same story, from short summaries and key points to glossaries and analytical angles, while also adding AI-assisted text refinement and metadata tools inside its CMS. Any machine-generated suggestion, the newspaper said, still passes through editorial review before publication.
Earlier reporting on the programme showed that 21 media organisations from 12 Latin American countries were chosen for the implementation stage, underlining the regional scale of the effort. Among the outlets supported were newspapers, digital-native publishers and broadcasters from across Central America, the Caribbean and South America, suggesting that the lab’s appeal lay not in one format but in a broader attempt to make AI useful across different newsroom models.
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